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ARTICLE I 

PURPOSE 

Section l. Parties: THIS AGREEMENT is entered into between Independent School District 
No. I l 0, Waconia, Minnesota (hereinafter referred to as the "School District") and the Waconia 
Education Association (hereinafter referred to as the "Exclusive Representative" or "Association") 
pursuant to and in compliance with the Public Employment Labor Relations Act of 1971, as amended, 
(hereinafter referred to as P.E.L.R.A.) to provide the terms and conditions of employment for teachers 
during the duration of this Agreement. 

ARTICLE II 

RECOGNITION OF EXCLUSIVE REPRESENTATIVE 

Section I. Recognition: In accordance with P.E.L.R.A., the School District recognizes 
the Waconia Education Association as the exclusive representative of teachers employed by 
Independent School District No. I I 0, which exclusive representative shall have those rights and 
duties as prescribed by P.E.L.R.A., and as described in the provisions of the Agreement. 

Section 2. Representation: The exclusive representative shall represent all the teachers of the 
school district as defined in this Agreement and in P.E.L.R.A. 

ARTICLE III 

DEFINITIONS 

Section 1. Terms and Conditions of Employment: Terms and conditions of employment means 
the hours of employment, the compensation therefore including fringe benefits except retirement 
contributions or benefits, and the employer's personnel policies affecting the working conditions of 
the employees. In the case of professional employees the terms does not mean educational policies 
of a school district. The terms in both cases are subject to the provisions of P.E.L.R.A. regarding the 
rights of public employees and the scope of negotiations. 

Section 2. Teacher: "Teacher" shall mean any person as defined by current Minnesota statutes. 

Section 3. School Board or School District: For purposes of administration of this agreement, 
the word/term District/School shall mean the School Board or its designees. 

Section 4. Communications Representative: The President of the Waconia Education 
Association will be the communications representative on behalf of the exclusive representative. 

Subd. 1. Terms and Conditions of Employment Representatives: The teachers shall 
be represented by the WEA President and the WEA Negotiations Team in all matters 
involving terms and conditions of employment related to this Agreement. 

Section5. Term: Term is defined as a division in a school year during which instruction is 
regularly given to students (i.e. Trimester, Semester or Year). 
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Section 6. Other Terms: Terms not defined in this Agreement shall have those meanings as 
defined by P.E.L.R.A. 

ARTICLE IV 

SCHOOL DISTRICT RIGHTS 

Section 1. Inherent Managerial Rights: The School District is not required to meet and negotiate 
on matters of inherent managerial policy, which include, but are not limited to, such areas of discretion 
or policy as the functions and programs of the employer, its overall budget, utilization of technology, 
the organizational structure and selection and direction and number of personnel, and these and other 
managerial rights, unless expressly delegated in this Agreement, are reserved to the School District. 

Section 2. Management Responsibilities: The School District has the right and obligation to 
efficiently manage and conduct the operation of the school district within its legal limitations and 
with its primary obligation to provide educational opportunity for the students of the School District. 

Section 3. Effect of Laws, Rules and Regulations: All employees covered by this Agreement 
shall perform the teaching and teaching-related services prescribed by the School District rules, 
regulations, directives and orders, issued by properly designated officials of the School District, 
insofar as such rules, regulations, directives and orders are not inconsistent with the terms of this 
Agreement. All provisions of this Agreement are subject to the laws of the State of Minnesota, 
Federal laws, rules and regulations of the Minnesota Department of Education and rules, regulations 
and orders of State and Federal governmental agencies. Any provisions of this Agreement found to 
be in violation of any such laws, rules, regulations, directives or orders shall be null and void and 
without force and effect. 

ARTICLE V 

TEACHER RIGHTS 

Section 1. Right to Views: Pursuant to PELRA, nothing contained in this Agreement shall be 
construed to limit, impair or affect the right of any teacher or his/her representative to the expression 
or communication of a view, grievance, complaint or opinion on any matter related to the conditions 
or compensation of public employment or their betterment, so long as the same is not designed to and 
does not interfere with the full faithful and proper performance of the duties of employment or 
circumvent the rights of the exclusive representative if there be one. 

Section 2. Right to Join: Teachers shall have the right to form and join labor or employee 
organizations, and shall have the right not to fonn and join such organizations. Teachers in an 
appropriate unit shall have the right by secret ballot to designate an exclusive representative for the 
purpose of negotiating grievance procedures and the terms and conditions of employment for such 
teachers. 

Section 3. Personnel Files: Pursuant to Minn. Stat. § 122A.40, subd. 19, as amended, all 
evaluations and files generated within the School District relating to each individual teacher shall be 
available during regular school business hours to each individual teacher upon his/her request. A 
teacher will be notified in writing of all evaluative material added to his/her file. The teacher shall 
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have the right to reproduce any of the contents of the files at the teacher's expense and to submit for 
inclusion in the file written response to any material contained therein. However, the school district 
may destroy such files as provided by law. 

Section 4. Assignment Changes: A written notification by a building administrator of a change 
in grade level or subject taught should be submitted to the affected teacher by May 15. Extenuating 
circumstances such as a late resignation, new staff acquisition or budget considerations may 
necessitate this timeline not being adhered to. 

Section 5. Request for Dues Check Off: Teachers shall have the right to request and be allowed 
dues check off for the teacher organization of their selection, provided that dues check off and the 
proceeds thereof shall not be allowed any teacher organization that has lost its right to dues check off 
pursuant to P.E.L.R.A. Upon receipt of a properly executed authorization card of the teacher 
involved, the School District will deduct from the teacher's paycheck the dues that the teacher has 
agreed to pay to the teacher organization during the period provided in said authorization. When a 
bargaining unit member has so authorized a dues deduction, such authorization shall only be canceled 
by the School District upon written notice of termination of the authorization in writing from the 
Association. 

The Association hereby warrants and covenants that it will defend, indemnify, and hold the 
School District harmless from any and all actions, suits, claims, damages, judgments, and executions, 
or other forms of liability, which any person may have or claim to have, now or in the future, arising 
out of or by reason of the deductions of the request for dues check-off. 

Section 6. Other Rights: Nothing contained herein shall be construed to deny or restrict any 
teacher of any rights under the Minnesota School Laws or other applicable laws and regulations. 

ARTICLE VI 

ASSOCIATION RIGHTS 

Section 1. Association Representative: Representatives of the Association and their respective 
affiliates may be permitted to transact official Association business on school property at reasonable 
times, provided that this activity shall not interfere with or interrnpt school operations. Any non­ 
employee representative of the Association will contact the building administrator upon entering the 
building. 

Section 2. School Building and Facilities: The Association shall have the same rights to such 
usage of school equipment, buildings and facilities as is permitted by Board policy relating to any 
other private organization, and subject to the right of the School District to assess charges for such 
usage consistent with the policies relating to private organizations. This shall not apply during any 
period in which a strike of teachers is occurring. 

Section 3. Bulletin Boards: The School District shall provide reasonable bulletin board space in 
each building for use by the Association in areas not normally accessible to students. 
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Section 4. School Mail: The Association shall have the right to reasonable use of the School 
District mail service, teacher mail boxes, e-mail, and regular communication sheets to communicate 
with teachers in quantities which do not interfere with the regular school mail operation. 

Section 5. Information: The parties agree that the Association shall have access, upon reasonable 
notice, to such information as required by law necessary for the Association to exercise its 
responsibilities as Exclusive Representative. Copies of School Board agendas for meetings not 
permitted by law to be private shall be furnished the Exclusive Representative in advance of such 
meetings, and copies of approved School Board open meeting minutes will be furnished to the 
representative. 

Section 6. Association Leave: The Exclusive Representative shall be entitled to five days paid 
leave as of the beginning of each school year, noncumulative, for the purpose of attending meetings 
or other functions of the Exclusive Representative. The Exclusive Representative shall be entitled to 
three additional days, noncumulative leave for the same purposes, provided the Exclusive 
Representative reimburses the school district for required substitute teacher expenses. In addition to 
the eight identified association leave days, the Exclusive Representative shall be entitled to five days, 
noncumulative, leave for the same purposes, provided the Exclusive Representative reimburse the 
school district in the amount of 1 /184 of the absent teacher's annual salary on or before the date such 
leave is taken. The President of the Association shall designate individuals to attend such meetings 
or functions and must give the Superintendent at least three days written notice prior to the utilization 
of such leave. The days specified in this Section may be taken outside of the school year (i.e., during 
winter, spring and summer breaks) with mutual agreement between the Exclusive Representative and 
Superintendent that such time would be mutually beneficial for both parties. Leave under this Section 
shall be limited to a maximum of five teachers per day. 

During each school year, the school district shall grant a waiver of non-curricular, non­ 
professional training assignments (e.g., bus duty, hallway duty, lunch duty, school committees) for 
the reigning WEA President. On non-student contact days, the school district shall grant such WEA 
President a waiver of his/her attendance at non-curricular, non-professional training events. 

If the Exclusive Representative and the school district jointly agree to enter contract mediation 
(i.e., negotiation of the terms and conditions of a labor contract), then the leave provided under this 
Section shall be increased in the amount necessary to allow attendance at such contract mediation by 
all members of the negotiations' team. Teachers filing a grievance, or on whose behalf a grievance 
has been filed, shall not be entitled to leave with pay under this provision for time absent to attend 
any meeting, hearing or other activity connected with such grievance. 

ARTICLE VII 

WORKING CONDITIONS 

Section 1. Basic Day: The full-time teacher's basic day, exclusive of lunch, shall be seven and 
one-half hours. The basic work day or work week may be changed, providing the number of hours 
per week shall not be increased, to allow greater flexibility in scheduling at the building level. 
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Buildings will use non-instructional time for professional development, professional learning 
communities, review of student data, teacher preparation and planning time, or other needs as 
determined at the building level. Teachers shall be afforded a minimum of 30 days' notice for any 
work day that exceeds 8 hours ( exclusive of 30 minute duty free lunch). 

In addition to the basic school day, teachers may be required to reasonably participate in school 
activities beyond the teachers' basic day to attend to other professional teaching responsibilities 
requiring their attention. Faculty meetings will be scheduled days and times (may begin 30 minutes 
prior to the start of the teacher day) by building leadership teams. The tentative schedule will be 
established by September 15 for the first trimester and December 15 for the second trimester and 
March 15 for the third trimester. Teachers are to remain for a sufficient period after the close of the 
pupil school day to attend to those matters which properly require attention at that time. 

Section 2. Part-Time Teachers: Part-time teachers are teachers whose daily teaching assignment 
is less than full-time ( 1.0 FTE). Part-time teachers will receive the equivalent rate of pay, leaves of 
absence, preparation time and supervision assignment (i.e., lunchroom supervision) time as it relates 
to the teaching assignment (i.e., .5 teacher would receive .5 of mentioned conditions). 

Extra time (beyond the employee's contracted FTE) related to required open house attendance, 
district wide work days, district wide in-service days, and building wide parent/teacher conferences 
will be compensated on an hourly rate as per their step and lane placement if it extends beyond their 
equivalent FTE. Administrative pre-approval is required and part-time teachers are responsible for 
requesting this extra pay within 30 days of providing the service. 

Section 3. Building Hours: The specific hours at any individual building may vary according to 
the needs of the educational program of the School District. The specific hours for each building will 
be designated by the School Board. Opportunity shall be afforded the Association to meet and confer 
with the Board prior to any change in the specific hours at an individual building. Teachers shall be 
informed of any change in building hours at least two weeks prior to the change. 

Section 4. Duty Free Lunch: Teachers shall have a duty free lunch period of not less than 30 
minutes except in cases of emergency as determined by the School District. If the day is shortened, 
the duty free lunch time may be shortened. 

Section 5. Preparation Time: The School District will provide each teacher a duty free 
preparation time during the student day. It is recognized that intermittent schedule changes for special 
events, assemblies, field trips, etc. may interfere with a teacher's preparation time during a given day. 
Preparation time should be approximately 50 minutes per day. Where possible, it is preferred that 
these minutes be consecutive. 

Section 6. Parent-Teacher Conferences and Open Houses: Scheduled school-wide parent­ 
teacher conferences occurring beyond the teacher school day shall be compensated by an exchange 
of teacher work time. Open Houses held during the workshop week will be compensated by an equal 
exchange of teacher work time during that week. 

Teachers who are absent from a scheduled school-wide parent-teacher conference or open 
house due to illness may use sick leave hours to receive compensation for the time absent or they may 
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work with their building principal/director to arrange an alternative parent-teacher conference/open 
house schedule. 

Section 7. Children of Teachers: Teachers may enroll their children in the building in which 
they teach regardless of residence. 

ARTICLE VIII 

TITLE I 

Section l. Lead Teacher Position: The Title I Lead Teacher will receive a prorated rate of pay, 
leaves of absence, preparation time and supervision assignment (i.e., lunchroom supervision) time as 
it relates to the teaching assignment (i.e., .3 lead teacher would receive .3 of mentioned conditions) 
of all non-Title I teachers addressed in this agreement. 

Section 2. Teacher Rate of Pay: The hourly rate of pay for Title I teachers will be as follows: 

1-2 Yrs. 3-5Yrs. 6+ Yrs. 

2025/2026 
2026/2027 

$23.00 
$23.00 

$25.00 
$25.00 

$27.50 
$27.50 

Section 3. Unrequested Leave of Absence: 

Subd. 1. There will be two separate seniority lists for Title I teachers. One list will include 
only the Tile I Lead Teacher. The second list will include all Title I teachers including the 
lead teacher. 

Subd. 2. All other provisions of the negotiated agreement unrequested leave provisions 
apply to Title I teachers including timelines, procedure for layoff and procedure for 
reinstatement. 

Section 4. Insurance Provisions: Title I teachers will have the option to participate in the 
insurance programs at their own expense if permitted by the insurance carrier. Title I teachers 
scheduled an average of 22.5 hours per week (at least 720 hours per school year) shall be eligible for 
a District contribution towards such insurance as provided to ECFE and Preschool teachers in Article 
XVIII, Section 8 of this Agreement. 

Section 5. Leave of Absence: 

Subd. 1. Federal Family and Medical Leave Act: All family and medical leaves are 
subject to the provisions of the Family Leave Act (P.L. 103.3, passed February 5, 1993). 
Provisions of this Act are applicable to all employees covered by this agreement effective 
upon ratification date of the agreement. 

Subd. 2. Sick Leave: Fifteen days of sick leave will be granted to Title I teachers each 
full year of employment. Unused sick leave may be accumulated to 20 working days. Part 
time teachers will be prorated based on the percentage of full time each teacher works. 
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