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Strategic 
Directions

Standard 
Work

Implementation 
Work

Learning 
Work

High Impact 
Teaching and Learning

High Quality District Systems

A. Improving Structures and Systems
for Learning

B. Increasing Student Engagement
for Learning

  Supporting the Whole Child
C. Improving Student-Focused
Responsive Practices

D. Developing a Culture of Collaboration
in School and Community

E. Securing and Managing Resources:
Human, Financial, Physical.

Professional Growth, Reflection and 
Evaluation Plant (PGRE)       

Faculty Pilot

Centralized student registration process

ISD 110 Strategic and Operational Plan  
Design of Vision Card and Action Steps

ISD 110 2020 Operating Levy 
Communication

MAJOR PRIORITY:
Learn, design and implement district-wide protocols, structures, and systems 

to deliver an equitable educational model 
in response to a pandemic. 

Cultural Competence  
Initiatives and Training

E-12 Crisis Management
Building Protocols and Communication

ISD 110 2020 Operating Levy Response

E-12 Faculty PLCs

Guaranteed and Viable Curriculum 
(GVC)

Use Partnership Leadership strategies to 
guide change




