2020 - 2021 OPERATIONAL PLAN

High Quality District Systems

High Impact Supporting the Whole Child

Teaching and Learning

Strategic C. Improving Student-Focused D. Developing a Culture of Collaboration
Directions A. Improving Structures and Systems Responsive Practices in School and Community

for Learning

E. Securing and Managing Resources:

B. Increasing Student Engagement Human, Financial, Physical.

for Learning
Learning

Work

MAJOR PRIORITY:
Learn, design and implement district-wide protocols, structures, and systems
to deliver an equitable educational model
in response to a pandemic.

Implementation

Work
E-12 Faculty PLCs
Standard Use Partnership Leadership strategies to
Work Guaranteed and Viable Curriculum guide change

(GVC)






