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*   2021-2022   TUanViWiRn   Plan   inclXded   Rn   SageV   29-30   Rf   Whe   ASSendi[ b

 b

DiVWUicW   110  b
PURfeVViRnal  b

GURZWh,  b
ReΉecWiRn   and  b

EYalXaWiRn   b b
-   PGRE   Plan   -   bb

 b
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1  b



D110   Professional   Growth,   ReΉection   and   Evaluation  b
  

Why The   SXUSRVe   Rf   WeacheU   eYalXaWiRn   iV   WR   gURZ   and   deYelRS   WeacheUV  b
  

How B\   imSlemenWing   an   eYalXaWiRn   WRRl   and   SURceVV   ZiWh   ΈdeliW\  b
● CUeaWing   cRheViYe   V\VWemV  b
● BXilding   caSaciW\  b
● EncRXUaging   cRllabRUaWiRn  b
● Ma[imi]ing   Wime,   eneUg\,   and   UeVRXUceV  b

  
What SR   WhaWȏ  b

● All   WeacheUV   can   cleaUl\   and   cRmmRnl\   XndeUVWand   ZhaW   VWUaWegieV  b
imSacW   VWXdenW   leaUning  b

● All   WeacheUV   can   idenWif\   WheiU   VSeciΈc   needV   and   be   VXSSRUWed   in   WheiU  b
gURZWh   and   deYelRSmenW  b

● All   VWXdenWV   can   leaUn   and   gURZ   WR   WheiU   higheVW   SRWenWial  b
 b
 b
  

  
  
  

2  b

TeacheU   DeYelRSmenW   &   EYalXaWiRn  b
MN   SWaWXWe   122A.40  b

       

InVWUXcWiRnal   PUacWice  b
 b

(65%   Rf   EYalXaWiRn)   

SWXdenW   GURZWh   bb
 b

(35%   Rf   EYalXaWiRn)   

       

3-YeaU   PURfeVViRnal   ReYieZ   C\cle  b 3-YeaU   SWXdenW  b
AchieYemenW   GRal  b

ObVeUYaWiRn   &   bb
PeeU   ReYieZ   bb

 b
(75%   Rf   InVWUXcWiRnal   PUacWice)   

3-YeaU   PURfeVViRnal  b
GURZWh   Plan  b

 b
(25%   Rf   InVWUXcWiRnal   PUacWice)   

3-   YeaU   SWXdenW  b
AchieYemenW   GRal   Plan  b

 b
(35%   Rf   EYalXaWiRn)  b



3-Year   Professional   Review   Cycle     
AW-a-Glance   fRU   PURbaWiRnaU\   FacXlW\  b

 b

3  b

Preparing     
  

New   Teacher   Orientation:  b
● OYeUYieZ   Rf   Whe   D110   PURfeVViRnal   GURZWh,   ReΉecWiRn   and   EYalXaWiRn   Plan   (PGRE   Plan)  b
● MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   TUaining   -   ClaVVURRm   and   NRn   ClaVVURRm  b
● WiWh   gXidance   and   VXSSRUW,   deYelRS   a   PURfeVViRnal   GURZWh   Plan   baVed   Rn   Whe   CRUe  b

ElemenWV   Rf   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel  b
○ CRUe   8   ElemenWV   fRU   ClaVVURRm   FacXlW\  b
○ CRUe   6   ElemenWV   fRU   NRn   ClaVVURRm   FacXlW\  b

● WiWh   gXidance   and   VXSSRUW,   deWeUmine   an   aUea   Rf   fRcXV   and   eVWabliVh   baVeline   daWa   fRU   Whe  b
SWXdenW   AchieYemenW   GRal   (ClaVVURRm)   RU   PURgUam   DeYelRSmenW   GRal   (NRn   ClaVVURRm)  b

 b

Year   1     
  

Fall-Spring:     D110   MenWRU   PURgUam   bb
● GXided   PD   Rn   Whe   CRUe   ElemenWV   Rf   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel  b

Fall-Spring:     Engage   in   Whe   EYalXaWiRn   PURceVV  b
● 3   fRUmal   RbVeUYaWiRnV   b\   eYalXaWRU   bb
● MRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b

Spring:     ReΉecW  b
● Anal\]e   daWa   and   mRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b
● Make   UeYiViRnV   WR   PURfeVViRnal   GURZWh   Plan  b

 b

Year   2     
  

Fall-Spring:     D110   MenWRU   PURgUam   bb
● GXided   PD   Rn   Whe   CRUe   ElemenWV   Rf   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel  b

Fall-Spring:     Engage   in   Whe   EYalXaWiRn   PURceVV  b
● 2   fRUmal   and   1   infRUmal   RbVeUYaWiRnV   b\   eYalXaWRU  b
● MRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b

Spring:     ReΉecW  b
● Anal\]e   daWa   and   mRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b
● Make   UeYiViRnV   WR   PURfeVViRnal   GURZWh   Plan   

 b

Year   3   
  

Fall-Spring:     D110   MenWRU   PURgUam   bb
● GXided   PD   Rn   Whe   CRUe   ElemenWV   Rf   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel  b

Fall-Spring:     Engage   in   Whe   EYalXaWiRn   PURceVV  b
● 1   fRUmal   and   2   infRUmal   RbVeUYaWiRnV   b\   eYalXaWRU  b
● MRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b

Spring:     EYidence   Rf   LeaUning   and   ReΉecWiRn   bb
● PUeVenW   3-YeaU   PURfeVViRnal   GURZWh   Plan   WR   eYalXaWRU  b
● PUeVenW   3-YeaU   SWXdenW   AchieYemenW   GRal   WR   eYalXaWRU  b
● Feedback   and   UeΉecWiRn   ZiWh   eYalXaWRU  b
● DiVcXVV   UecRmmendaWiRn   fRU   cRnWinXing   cRnWUacW   VWaWXV  b



3-Year   Professional   Review   Cycle     
AW-a-Glance   fRU   CRnWinXing   CRnWUacW   FacXlW\  b

 b

4  b

Preparing   
  

Spring:     CRmSleWe   Self-AVVeVVmenW  b
● SelecW   1   TaUgeW   ElemenW   fURm   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   bb

○ CRUe   8   +   1   TaUgeW   ElemenW   fRU   ClaVVURRm   FacXlW\  b
○ CRUe   6   +   1   TaUgeW   ElemenW   fRU   NRn   ClaVVURRm   FacXlW\  b

Summer/Fall:     DeYelRS   3-YeaU   GURZWh   PlanV  b
● DeYelRS   a   3-YeaU   PURfeVViRnal   GURZWh   Plan   baVed   Rn   Whe   VelecWed   TaUgeW   ElemenW   b b
● DeWeUmine   an   aUea   Rf   fRcXV   and   eVWabliVh   baVeline   daWa   fRU   Whe   3-YeaU   SWXdenW b

AchieYemenW   GRal   (ClaVVURRm)   RU   PURgUam   DeYelRSmenW   GRal   (NRn   ClaVVURRm)  b

 b

Year   1     
  

Fall-Spring:     GXided   LeaUning,   Self-DiUecWed   LeaUning,   and   AcWiRn  b
● PURfeVViRnal   GURZWh   Plan  b
● SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b

Fall-Spring:     Engage   in   EYalXaWiRn   PURceVV  b
● PeeU   UeYieZ   ZiWh   an   inVWUXcWiRnal   cRach  b
● 3   ZalkWhURXgh   RbVeUYaWiRnV   b\   eYalXaWRU  b

Spring:     ReΉecW  b
● Anal\]e   daWa   and   mRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b
● Make   UeYiViRnV   WR   PURfeVViRnal   GURZWh   Plan  b

 b

Year   2     
  

Fall-Spring:     GXided   LeaUning,   Self-DiUecWed   LeaUning,   and   AcWiRn  b
● PURfeVViRnal   GURZWh   Plan  b
● SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b

Fall-Spring:     Engage   in   EYalXaWiRn   PURceVV  b
● PeeU   UeYieZ   ZiWh   an   inVWUXcWiRnal   cRach  b
● 3   ZalkWhURXgh   RbVeUYaWiRnV   b\   eYalXaWRU  b

Spring:     ReΉecW  b
● Anal\]e   daWa   and   mRniWRU   SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal  b
● Make   UeYiViRnV   WR   PURfeVViRnal   GURZWh   Plan   

 b

Summative   Year   3     
  

Fall-Spring:     GXided   LeaUning,   Self-DiUecWed   LeaUning,   and   AcWiRn  b
● PURfeVViRnal   GURZWh   Plan  b
● SWXdenW   AchieYemenW   GRal   RU   PURgUam   DeYelRSmenW   GRal   

Fall-Spring:     Engage   in   SXmmaWiYe   EYalXaWiRn   bb
● 1   fRUmal   and   2   infRUmal   RbVeUYaWiRnV   b\   eYalXaWRU  b

Spring:     EYidence   Rf   LeaUning   and   ReΉecWiRn  b
● PUeVenW   3-YeaU   PURfeVViRnal   GURZWh   Plan   WR   eYalXaWRU  b
● PUeVenW   3-YeaU   SWXdenW   AchieYemenW   GRal   WR   eYalXaWRU  b
● Feedback   and   UeΉecWiRn   ZiWh   eYalXaWRU  b



Marzano   Focused   Teacher   Evaluation   Model   
CRUe   8   ElemenWV   fRU   ClaVVURRm   FacXlW\  b

 b

  
  

5  b

Element   Focus   Statement   

DRmain:    SWandaUdV-BaVed   Planning  b

1  b Planning   SWandaUdV-BaVed  b
LeVVRnV/UniWV  b

UVing   eVWabliVhed   cRnWenW   VWandaUdV,   Whe   WeacheU   SlanV  b
UigRURXV   XniWV   ZiWh   leaUning   WaUgeWV   embedded   ZiWhin   a  b
SeUfRUmance   Vcale   WhaW   demRnVWUaWeV   a   SURgUeVViRn   Rf  b
leaUning.  b

2  b Aligning   ReVRXUceV   WR  b
SWandaUdV(V)  b

TeacheU   Slan   inclXdeV   WUadiWiRnal   and/RU   digiWal  b
UeVRXUceV   fRU   XVe   in   VWandaUdV-baVed   XniWV   and  b
leVVRnV.   bb

3  b
Planning   WR   ClRVe   Whe b

AchieYemenW   GaS   UVing  b
DaWa  b

TeacheU   XVeV   daWa   WR   idenWif\   and   Slan   WR   meeW   Whe  b
needV   Rf   each   VWXdenW   in   RUdeU   WR   clRVe   Whe  b
achieYemenW   gaS  b

DRmain:    SWandaUdV-BaVed   InVWUXcWiRn  b

4  b IdenWif\ing   CUiWical   CRnWenW b
fURm   Whe   SWandaUdV  b

TeacheU   XVeV   Whe   SURgUeVViRn   Rf   VWandaUdV-baVed  b
leaUning   WaUgeWV   (embedded   ZiWhin   a   SeUfRUmance  b
Vcale)   WR   idenWif\   accXUaWe   cUiWical   cRnWenW   dXUing   a  b
leVVRn   RU   SaUW   Rf   a   leVVRn.  b

DRmain:    CRndiWiRnV   fRU   LeaUning  b

18 b UVing   EngagemenW  b
SWUaWegieV  b

TeacheU   XVeV   engagemenW   VWUaWegieV   WR   engage   RU  b
Ue-engage   VWXdenWV   ZiWh   Whe   cRnWenW.  b

DRmain:    PURfeVViRnal   ReVSRnVibiliWieV  b

21 b
AdheUing   WR   SchRRl   and   bb

DiVWUicW   PRlicieV   and b
PURcedXUeV  b

TeacheU   adheUeV   WR   VchRRl   and   diVWUicW   SRlicieV   and  b
SURcedXUeV.  b

22 b MainWaining   E[SeUWiVe   in b
CRnWenW   and   PedagRg\  b

TeacheU   cRnWinXall\   deeSenV   knRZledge   in   cRnWenW  b
(VXbjecW   aUea)   and   claVVURRm   inVWUXcWiRnal   VWUaWegieV  b
(SedagRg\).  b

23 b
PURmRWing   TeacheU  b

LeadeUVhiS   and  b
CRllabRUaWiRn  b

TeacheU   SURmRWeV   WeacheU   leadeUVhiS   and   a   cXlWXUe   Rf  b
cRllabRUaWiRn.  b



Marzano   Focused   Teacher   Evaluation   Model   
Self-SelecWed   TaUgeW   ElemenWV   fRU   ClaVVURRm   FacXlW\  b

 b

6  b

Element   Focus   Statement   

DRmain:    SWandaUdV-BaVed   InVWUXcWiRn   bb

5  b PUeYieZing   NeZ   CRnWenW  b
TeacheU   engageV   VWXdenWV   in   SUeYieZing   acWiYiWieV   WhaW  b
UeTXiUe   VWXdenWV   WR   acceVV   SUiRU   knRZledge   aV   iW  b
UelaWeV   WR   Whe   neZ   cRnWenW.  b

6  b HelSing   SWXdenWV   PURceVV  b
NeZ   CRnWenW  b

TeacheU   V\VWemaWicall\   engageV   VWXdenW   gURXSV   in  b
SURceVVing   and   geneUaWing   cRnclXViRnV   abRXW   neZ  b
cRnWenW.  b

7  b
UVing   QXeVWiRnV   WR   HelS  b
SWXdenWV   ElabRUaWe   Rn  b

CRnWenW  b

TeacheU   XVeV   a   lineaU   VeTXence   Rf   incUeaVingl\  b
cRmSle[   TXeVWiRnV   WhaW   UeTXiUe   VWXdenWV   WR   cUiWicall\  b
Whink   abRXW   Whe   cRnWenW.  b

8  b ReYieZing   CRnWenW  b TeacheU   engageV   VWXdenWV   in   bUief   UeYieZ   Rf   cRnWenW  b
WhaW   highlighWV   Whe   cXmXlaWiYe   naWXUe   Rf   Whe   cRnWenW.  b

9  b
HelSing   SWXdenWV   PUacWice  b

SkillV,   SWUaWegieV,   and  b
PURceVVeV  b

When   Whe   cRnWenW   inYRlYeV   a   Vkill,   VWUaWeg\,   RU   SURceVV,  b
Whe   WeacheU   engageV   VWXdenWV   in   SUacWice   acWiYiWieV  b
WhaW   helS   Whem   deYelRS   ΉXenc\   and   alWeUnaWiYe   Za\V   Rf  b
e[ecXWing   SURcedXUeV.  b

10 b
HelSing   SWXdenWV   E[amine  b

SimilaUiWieV   and  b
Di·eUenceV  b

When   SUeVenWing   cRnWenW,   Whe   WeacheU   helSV   VWXdenWV  b
deeSen   WheiU   knRZledge   Rf   Whe   cUiWical   cRnWenW   b\  b
e[amining   VimilaUiWieV   and   di·eUenceV.  b

11 b HelSing   SWXdenWV   E[amine  b
TheiU   ReaVRning  b

TeacheU   helSV   VWXdenWV   SURdXce   and   defend   a   claim  b
(aVVeUWiRn   Rf   WUXWh   RU   facWXal   VWaWemenW)   b\   e[amining  b
WheiU   RZn   UeaVRning   RU   Whe   lRgic   Rf   SUeVenWed  b
infRUmaWiRn,   SURceVVeV,   and   SURcedXUeV.  b

12 b HelSing   SWXdenWV   ReYiVe  b
KnRZledge  b

TeacheU   helSV   VWXdenWV   UeYiVe   SUeYiRXV   knRZledge   b\  b
cRUUecWing   eUURUV   and   miVcRnceSWiRnV   aV   Zell   aV  b
adding   neZ   infRUmaWiRn.  b

13 b
HelSing   SWXdenWV   Engage  b

in   CRgniWiYel\   CRmSle[  b
TaVkV  b

TeacheU   cRacheV   and   VXSSRUWV   VWXdenWV   in   cRmSle[  b
WaVkV   WhaW   UeTXiUe   e[SeUimenWing   ZiWh   Whe   XVe   Rf   WheiU  b
knRZledge   b\   geneUaWing   and   WeVWing   a   SURSRViWiRn,   a  b
WheRU\,   and/RU   a   h\SRWheViV.  b

CRnWinXed   Rn   ne[W   Sage   .   .   .  b



  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

7  b

DRmain:    CRndiWiRnV   fRU   LeaUning   bb

14 b
UVing   FRUmaWiYe  b

AVVeVVmenW   WR   TUack  b
PURgUeVV  b

TeacheU   XVeV   fRUmaWiYe   aVVeVVmenW   WR   faciliWaWe  b
WUacking   Rf   VWXdenW   SURgUeVV   Rn   Rne   RU   mRUe   leaUning  b
WaUgeWV.  b

15 b PURYiding   Feedback   and  b
CelebUaWing   PURgUeVV  b

TeacheU   SURYideV   feedback   WR   VWXdenWV   UegaUding   WheiU  b
fRUmaWiYe   and   VXmmaWiYe   SURgUeVV   aV   iW   UelaWeV   WR  b
leaUning   WaUgeWV   and/RU   XniW   gRalV.  b

16 b OUgani]ing   SWXdenWV   WR  b
InWeUacW   ZiWh   CRnWenW  b

TeacheU   RUgani]eV   VWXdenWV   inWR   aSSURSUiaWe   gURXSV   WR  b
faciliWaWe   Whe   leaUning   Rf   cRnWenW.  b

17 b
EVWabliVhing   and  b

AcknRZledging   AdheUence  b
WR   RXleV   and   PURcedXUeV  b

TeacheU   eVWabliVheV   claVVURRm   UXleV   and   SURcedXUeV  b
WhaW   faciliWaWe   VWXdenWV   ZRUking   cRRSeUaWiYel\   and  b
acknRZledge   VWXdenWV   ZhR   adheUe   WR   UXleV   and  b
SURcedXUeV.  b

19 b

EVWabliVhing   and  b
MainWaining   E·ecWiYe  b

RelaWiRnVhiSV   in   a  b
SWXdenW-CenWeUed  b

ClaVVURRm  b

TeacheU   behaYiRUV   fRVWeU   a   VenVe   Rf   claVVURRm  b
cRmmXniW\   b\   acknRZledgemenW   and   UeVSecW   fRU   Whe  b
diYeUViW\   Rf   each   VWXdenW.  b

20 b

CRmmXnicaWing   High b
E[SecWaWiRnV   fRU   Each  b
SWXdenW   WR   ClRVe   Whe  b

AchieYemenW   GaS  b

TeacheU   e[hibiWV   behaYiRUV   WhaW   demRnVWUaWe   high  b
e[SecWaWiRnV   fRU   each   VWXdenW   WR   achieYe   academic  b
VXcceVV.  b



Marzano   Focused   Teacher   Evaluation   Model   
CRUe   6   ElemenWV   fRU   NRn   ClaVVURRm   FacXlW\   *  b

  

 b
*   The   MaU]anR   FRcXVed   NRn-ClaVVURRm   EYalXaWiRn   MRdel   iV   beVW   VXiWed   fRU   VWa·   membeUV  b
ZhR   VXSSRUW   inVWUXcWiRn   aW   Whe   VchRRl   RU   diVWUicW   leYel,   bXW   ZhR   dR   nRW   haYe   da\-WR-da\  b
Weaching   VchedXleV   ZiWh   VSeciΈc   gURXSV   Rf   VWXdenWV.    In   DiVWUicW   110,   WheVe   gURXSV   inclXde:  b
Media   &   TechnRlRg\   InWegUaWiRniVWV,   SchRRl   NXUVeV,   InVWUXcWiRnal   CRacheV,   SchRRl  b
CRXnVelRUV,   SSeech   &   LangXage   PaWhRlRgiVWV,   SSecial   EdXcaWiRn   CenWeU-baVed   SSecialiVWV,  b
SchRRl   PV\chRlRgiVWV,   OccXSaWiRnal   TheUaSiVWV,   Ph\Vical   TheUaSiVWV,    SRcial   WRUkeUV,  b
FXll-Wime   DAPE,   DHH   SSecialiVW,   SSecial   EdXcaWiRn   AVVeVVmenW   Team,   and   EaUl\   ChildhRRd  b
Famil\   EdXcaWRUV.  b

8  b

Element   Focus   Statement   

DRmain:    Planning   and   PUeSaUing   WR   PURYide   SXSSRUW  b

1  b

EVWabliVhing   and  b
CRmmXnicaWing   CleaU  b
GRalV   fRU   SXSSRUWing  b

SeUYiceV  b

InVWUXcWiRnal   VXSSRUW   membeU   eVWabliVheV   and  b
cRmmXnicaWeV   cleaUl\   VWaWed   gRalV,   baVed   Rn   aUea   Rf  b
SURfeVViRnal   UeVSRnVibiliW\,   WR   indicaWe   Whe   VXSSRUW   and  b
VeUYiceV   SURYided   WR   Whe   VchRRl/diVWUicW.   bb

DRmain:    SXSSRUWing   SWXdenW   AchieYemenW  b

4  b DemRnVWUaWing  b
KnRZledge   Rf   SWXdenWV  b

InVWUXcWiRnal   VXSSRUW   membeU   demRnVWUaWeV  b
knRZledge   Rf   Whe   XniTXe   needV   Rf   VWXdenWV   in   Whe  b
VchRRl/diVWUicW.  b

5  b HelSing   SWXdenWV   MeeW  b
AchieYemenW   GRalV  b

InVWUXcWiRnal   VXSSRUW   membeU   helSV   enVXUe   eTXal  b
acceVV   WR   cUiWical   cXUUicXlXm   b\   helSing   WR   UemRYe  b
baUUieUV   WhaW   imSede   VWXdenW   achieYemenW.  b

DRmain:    PURfeVViRnal   ReVSRnVibiliWieV  b

14  b

DemRnVWUaWing  b
KnRZledge   Rf   PURfeVViRnal  b

PUacWice   (AUea   Rf  b
E[SeUWiVe)  b

InVWUXcWiRnal   VXSSRUW   membeU   demRnVWUaWeV  b
knRZledge   Rf   SURfeVViRnal   SUacWice   UelaWed   WR   hiV/heU  b
aUea   Rf   e[SeUWiVe.  b

15  b

PURmRWing   PRViWiYe  b
InWeUacWiRnV   ZiWh  b
CRlleagXeV   and  b

CRmmXniW\  b

InVWUXcWiRnal   VXSSRUW   membeU   inWeUacWV   ZiWh  b
cRlleagXeV   and   Whe   VchRRl   cRmmXniW\   in   a   SRViWiYe  b
manneU   WR   SURmRWe   SRViWiYe   hRme/VchRRl   UelaWiRnVhiSV  b
WhaW   VXSSRUW   leaUning.   bb

16  b
AdheUing   WR   SchRRl   and   bb

DiVWUicW   PRlicieV   and b
PURcedXUeV  b

InVWUXcWiRnal   VXSSRUW   membeU   iV   knRZledgeable   abRXW  b
and   adheUeV   WR   VchRRl   and   diVWUicW   SRlicieV   and  b
SURcedXUeV.  b



Marzano   Focused   Teacher   Evaluation   Model   
Self-SelecWed   TaUgeW   ElemenWV   fRU   NRn   ClaVVURRm   FacXlW\  b

 b

9  b

Element   Focus   Statement   

DRmain:    Planning   and   PUeSaUing   WR   PURYide   SXSSRUW  b

2  b HelSing   Whe   SchRRl/DiVWUicW  b
AchieYe   GRalV  b

InVWUXcWiRnal   VXSSRUW   membeU   XVeV   e[SeUW   knRZledge  b
Rf   eVWabliVhed   VWandaUdV   and   SURcedXUeV   fURm   hiV/heU  b
aUea   Rf   e[SeUWiVe   WR   VXSSRUW   Whe   VchRRl/diVWUicW   in  b
achieYing   gRalV.  b

3  b UVing   AYailable   ReVRXUceV  b

InVWUXcWiRnal   VXSSRUW   membeU   idenWiΈeV   and   XVeV  b
aYailable   UeVRXUceV   (WR   inclXde   WUadiWiRnal   maWeUialV,  b
WechnRlRg\,   VchRRl,   cRmmXniW\,   and   diVWUicW   VRXUceV)   WR  b
SURYide   VXSSRUWing   VeUYiceV   WR   Whe   VchRRl/diVWUicW  b

DRmain:    SXSSRUWing   SWXdenW   AchieYemenW   (VelecW   fURm   WhiV   dRmain   Rnl\   if   aSSlicable)  b

6  b Planning   SWandaUdV-BaVed  b
LeVVRnV/UniWV  b

UVing   eVWabliVhed   cRnWenW   VWandaUdV,   Whe   inVWUXcWiRnal  b
VXSSRUW   membeU/WeacheU   SlanV   UigRURXV   XniWV   ZiWh  b
leaUning   WaUgeWV   embedded   ZiWhin   a   SeUfRUmance   Vcale  b
WhaW   demRnVWUaWeV   a   SURgUeVViRn   Rf   leaUning.  b

7  b IdenWif\ing   CUiWical   CRnWenW  b
InVWUXcWiRnal   VXSSRUW   membeU/WeacheU   idenWiΈeV  b
cUiWical   cRnWenW   in   a   leVVRn   RU   acWiYiW\   WR   Zhich  b
SaUWiciSanWV   VhRXld   Sa\   SaUWicXlaU   aWWenWiRn.   bb

8  b UVing   QXeVWiRning  b
SWUaWegieV  b

InVWUXcWiRnal   VXSSRUW   membeU/WeacheU   XVeV   a b
VeTXence   Rf   incUeaVingl\   cRmSle[   TXeVWiRnV   WhaW  b
UeTXiUe   VWXdenWV   WR   cUiWicall\   Whink   abRXW   Whe   cRnWenW.  b

9  b FaciliWaWing   GURXSV  b
InVWUXcWiRnal   VXSSRUW   membeU/WeacheU   RUgani]eV  b
VWXdenWV   inWR   aSSURSUiaWe   gURXSV   WR   faciliWaWe   Whe  b
leaUning   Rf   cRnWenW.  b

10  b Managing   SWXdenW  b
BehaYiRU  b

InVWUXcWiRnal   VXSSRUW   membeU/WeacheU   eVWabliVheV b
claVVURRm   UXleV   and   SURcedXUeV   WhaW   faciliWaWe  b
VWXdenWV   ZRUking   cRRSeUaWiYel\   and   acknRZledge  b
VWXdenWV   ZhR   adheUe   WR   UXleV   and   SURcedXUeV.  b

11  b UVing   EngagemenW  b
SWUaWegieV  b

InVWUXcWiRnal   VXSSRUW   membeU/WeacheU   XVeV  b
engagemenW   VWUaWegieV   WR   engage   RU   Ue-engage  b
VWXdenWV   ZiWh   Whe   cRnWenW.  b

CRnWinXed   Rn   ne[W   Sage   .   .   .  b



  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  

10  b

DRmain:    CRnWinXRXV   ImSURYemenW   Rf   PURfeVViRnal   PUacWice  b

12  b ReΉecWing   and   EYalXaWing  b
PeUVRnal   PeUfRUmance  b

InVWUXcWiRnal   VXSSRUW   membeU   UeΉecWV   and   eYalXaWeV  b
Whe   e·ecWiYeneVV   Rf   VSeciΈc   SUacWiceV   and   behaYiRUV  b

13  b
UVing   DaWa   and   Feedback  b

WR   SXSSRUW   ChangeV   WR  b
PURfeVViRnal   PUacWice  b

InVWUXcWiRnal   VXSSRUW   membeU   XVeV   daWa   and   feedback  b
WR   deYelRS   and   imSlemenW   a   SURfeVViRnal   gURZWh   Slan  b
ZiWh   VSeciΈc   and   meaVXUable   gRalV,   acWiRn   VWeSV,   and  b
WimelineV   fRU   meaVXUing   SURgUeVV.  b

DRmain:    PURfeVViRnal   ReVSRnVibiliWieV  b

17  b
SXSSRUWing   and  b

PaUWiciSaWing   in   SchRRl   and  b
DiVWUicW   IniWiaWiYeV  b

InVWUXcWiRnal   VXSSRUW   membeU   demRnVWUaWeV  b
knRZledge   Rf   SURfeVViRnal   SUacWice   UelaWed   WR   hiV/heU  b
aUea   Rf   e[SeUWiVe.  b



Marzano   Focused   Teacher   Evaluation   Model   
ClaVVURRm   and   NRn   ClaVVURRm   RaWing   Scale  b

 b
TeacheU   SeUfRUmance   Rn   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   Zill   be   nRWed  b
XVing   Whe   fRllRZing   SeUfRUmance   Vcale:  b

 b
 b

 b
 b
 b
 b
 b
 b
 b
 b
 b
 b
 b

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  

11  b

NRW   UVing   -   0  b Beginning   -   1  b DeYelRSing   -   2  b ASSl\ing   -   3  b InnRYaWing   -   4  b



3-Yr   Professional   Growth   Cycle   for   Continuing   Contract   Faculty   
LRngiWXdinal   DaWa   Rn   SWXdenW   LeaUning   and   EngagemenW   bb

 b
  

Preparing   -   Prior   to   Fall   of   Year   1   
  

  
  
  
  
  
  
  
  

12  b

Timeline    Task    Means    Supporting   
Documents   

Ma\  b CRmSleWe   Self-AVVeVVmenW  b IndiYidXal   acWiYiW\   bb iObVeUYaWiRn   -  b
Self-AVVeVVmenW  b

 b
EYalXaWiRn   RXbUic:  b
MaU]anR   FRcXVed  b
TeacheU   EYalXaWiRn  b
MRdel  b

JXne  b
 b

An   alWeUnaWe  b
daWe   Zill   alVR  b
be   eVWabliVhed  b
dXUing  b
Back-WR-SchRRl  b
WRUkVhRS  b
Week  b

 b

ReYieZ   Whe   8   CRUe   RU   CRUe   6  b
ElemenWV   Rf   Whe   MaU]anR  b
FRcXVed   TeacheU   EYalXaWiRn  b
MRdel  b

 b
DeYelRS   a   3-\eaU   PURfeVViRnal  b
GURZWh   Plan  b
● UVe   Velf-aVVeVVmenW   UeVXlWV  b

WR   infRUm   aUeaV   Rf   fRcXV  b
● SelecW   1   TaUgeW   ElemenW   aV  b

Whe   baViV   fRU   Whe  b
PURfeVViRnal   GURZWh   Plan  b

● DeYelRS   an   acWiRn   Slan  b
● E[SlRUe   RSSRUWXniWieV   WR  b

engage   in   a   cRllabRUaWiYe  b
leaUning   neWZRUk  b

 b
DeYelRS   3-YeaU   SWXdenW  b
AchieYemenW   GRal   (ClaVVURRm)  b
RU   PURgUam   DeYelRSmenW   GRal  b
(NRn   ClaVVURRm)  b
● DeWeUmine   an   aUea   Rf   fRcXV  b
● EVWabliVh   a   baVeline  b
● CUeaWe   a   gRal  b

DeVign   ZRUkVhRS  b
faciliWaWed   b\  b
PUinciSalV   and  b
DeSaUWmenW   Rf  b
Teaching   &   LeaUning   bb

 b
1.5   hRXUV   Rf   Ήe[ible  b
SURfeVViRnal  b
deYelRSmenW   Wime  b

iObVeUYaWiRn   -  b
PURfeVViRnal   GURZWh  b
Plan   *  b

 b
iObVeUYaWiRn   -  b
SWXdenW   AchieYemenW  b
GRal   RU   PURgUam  b
DeYelRSmenW   GRal   *  b

 b
EYalXaWiRn   RXbUic:  b
MaU]anR   FRcXVed  b
TeacheU   EYalXaWiRn  b
MRdel  b

 b
*   AddiWiRnal   VXSSRUW  b
aYailable   Rn   Whe  b
SchRRlRg\   UeVRXUceV  b
ViWe  b



Cycle   Year   1   -   Guided   Learning,   Self-directed   Learning,   and   Action    b
 b

  
  
  
  
  
  

13  b

Timeline    Task    Means    Supporting   
Documents   

SeSWembeU   -  b
ASUil  b

ImSlemenW   3-\eaU   PURfeVViRnal  b
GURZWh   Plan   (YeaU   1   Rf   3)  b
● Engage   in   gXided   leaUning,  b

Velf-diUecWed   leaUning   and  b
acWiRn  b

● PaUWiciSaWe   in   cRllabRUaWiYe  b
RSSRUWXniWieV   ZiWh   leaUning  b
neWZRUk   (aUWicleV,   YideRV,  b
liWeUaWXUe   UeYieZ,   eWc.)  b

6   hRXUV   Rf   Ήe[ible  b
PURfeVViRnal  b
DeYelRSmenW   Wime  b

 b
 b

iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b

SeSWembeU   -  b
ASUil  b

Engage   in   eYalXaWiRn   SURceVV  b
WhURXgh   SeeU   UeYieZ   ZiWh   an  b
inVWUXcWiRnal   cRach  b
● TUadiWiRnal   cRaching;   RU  b
● CRllabRUaWiYe   RbVeUYaWiRn;   RU b
● MicUR-Weaching  b

InVWUXcWiRnal   CRach  b InVWUXcWiRnal  b
cRaching   UeVRXUceV  b

SeSWembeU   -  b
ASUil  b

Engage   in   eYalXaWiRn   SURceVV  b
WhURXgh   ZalkWhURXgh  b
RbVeUYaWiRnV   b\   an   eYalXaWRU  b
● FRcXVed   Rn   Whe   8   CRUe   +   1  b

TaUgeW   ElemenWV   fRU  b
ClaVVURRm   FacXlW\;   RU   bb

● FRcXVed   Rn   Whe   6   CRUe   +   1  b
TaUgeW   ElemenWV   fRU   NRn  b
ClaVVURRm   FacXlW\  b

AdminiVWUaWiYe  b
WalkWhURXgh   MRdel  b
● FUeTXenc\   =   3X  b
● BUief   fRllRZ-XS  b

and   feedback  b
(face-WR-face  b
RSWiRnal)  b

iObVeUYaWiRn   -  b
EYalXaWiRn   TRRl  b

 b
 b

ASUil-Ma\  b End-Rf-\eaU   WRXchSRinW   ZiWh  b
eYalXaWRU   bb
● DiVcXVV   and   UeΉecW  b
● Make   UeYiViRnV   WR  b

PURfeVViRnal   GURZWh   Plan   (if  b
neceVVaU\)  b

● MRniWRU   SWXdenW  b
AchieYemenW   GRal   RU  b
PURgUam   DeYelRSmenW   GRal  b

SchedXled   ZiWh  b
EYalXaWRU  b
● 15-20   MinXWeV  b

iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b

 b
iObVeUYaWiRn   -  b
SWXdenW   AchieYemenW  b
GRal   RU   PURgUam  b
DeYelRSmenW   GRal  b

SXmmeU  b Make   UeYiViRnV   WR   PURfeVViRnal  b
GURZWh   Plan  b
● SXbmiW   UeYiVed   Slan   b\  b

SeSWembeU   15  b

IndiYidXal   AcWiYiW\  b iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b



Cycle   Year   2   -   Guided   Learning,   Self-directed   Learning,   and   Action     
  

  
  
  
  
  
  

14  b

Timeline    Task    Means    Supporting   
Documents   

SeSWembeU   -  b
ASUil  b

ImSlemenW   3-\eaU   PURfeVViRnal  b
GURZWh   Plan   (YeaU   2   Rf   3)  b
● Engage   in   gXided   leaUning,  b

Velf-diUecWed   leaUning   and  b
acWiRn  b

● PaUWiciSaWe   in   cRllabRUaWiYe  b
RSSRUWXniWieV   ZiWh   leaUning  b
neWZRUk   (aUWicleV,   YideRV,  b
liWeUaWXUe   UeYieZ,   eWc.)  b

6   hRXUV   Rf   Ήe[ible  b
PURfeVViRnal  b
DeYelRSmenW   Wime  b

 b
 b

iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b

SeSWembeU   -  b
ASUil  b

Engage   in   eYalXaWiRn   SURceVV  b
WhURXgh   SeeU   UeYieZ   ZiWh   an  b
inVWUXcWiRnal   cRach  b
● TUadiWiRnal   cRaching;   RU  b
● CRllabRUaWiYe   RbVeUYaWiRn;   RU  b
● MicUR-Weaching  b

InVWUXcWiRnal   CRach  b InVWUXcWiRnal  b
cRaching   UeVRXUceV  b

SeSWembeU   -  b
ASUil  b

Engage   in   eYalXaWiRn   SURceVV  b
WhURXgh   ZalkWhURXgh  b
RbVeUYaWiRnV   b\   an   eYalXaWRU  b
● FRcXVed   Rn   Whe   8   CRUe   +   1  b

TaUgeW   ElemenW   fRU  b
ClaVVURRm   FacXlW\;   RU   bb

● FRcXVed   Rn   Whe   6   CRUe   +   1  b
TaUgeW   ElemenW   fRU   NRn  b
ClaVVURRm   FacXlW\  b

AdminiVWUaWiYe  b
WalkWhURXgh   MRdel  b
● FUeTXenc\   =   3X  b
● BUief   fRllRZ-XS  b

and   feedback  b
(face-WR-face  b
RSWiRnal)  b

iObVeUYaWiRn   -  b
EYalXaWiRn   TRRl  b

 b
 b

ASUil-Ma\  b End-Rf-\eaU   WRXchSRinW   ZiWh  b
eYalXaWRU   bb
● DiVcXVV   and   UeΉecW  b
● Make   UeYiViRnV   WR  b

PURfeVViRnal   GURZWh   Plan   (if  b
neceVVaU\)  b

● MRniWRU   SWXdenW  b
AchieYemenW   GRal   RU  b
PURgUam   DeYelRSmenW   GRal  b

SchedXled   ZiWh  b
EYalXaWRU  b
● 15-20   MinXWeV  b

iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b

 b
iObVeUYaWiRn   -  b
SWXdenW   AchieYemenW  b
GRal   RU   PURgUam  b
DeYelRSmenW   GRal  b

SXmmeU  b Make   UeYiViRnV   WR   PURfeVViRnal  b
GURZWh   Plan  b
● SXbmiW   UeYiVed   Slan   b\  b

SeSWembeU   15  b

IndiYidXal   AcWiYiW\  b iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b



Cycle   Year   3   -   Summative     
  

  
  
  

  
  

15  b

Timeline    Task    Means    Supporting   
Documents   

SeSWembeU   -  b
ASUil  b

ImSlemenW   3-\eaU   PURfeVViRnal  b
GURZWh   Plan   (YeaU   3   Rf   3)  b
● Engage   in   gXided   leaUning,  b

Velf-diUecWed   leaUning   and  b
acWiRn  b

● PaUWiciSaWe   in   cRllabRUaWiYe  b
RSSRUWXniWieV   ZiWh   leaUning  b
neWZRUk   (aUWicleV,   YideRV,  b
liWeUaWXUe   UeYieZ,   eWc.)  b

6   hRXUV   Rf   Ήe[ible  b
PURfeVViRnal  b
DeYelRSmenW   Wime  b

 b
 b

iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b

SeSWembeU   -  b
ASUil  b

Engage   in   SXmmaWiYe   EYalXaWiRn  b
SURceVV  b

 b
1   FRUmal   ObVeUYaWiRn  b
● PUe-ObVeUYaWiRn   bb
● ObVeUYaWiRn  b
● PRVW-ObVeUYaWiRn   bb

 b
2   InfRUmal   ObVeUYaWiRnV  b
● One   Rf   PLC   Planning  b

SchedXled   ZiWh  b
EYalXaWRU  b
● MinimXm   Rf   60  b

minXWeV   WRWal  b
● BURken   inWR  b

VmalleU   20  b
minXWe  b
RbVeUYaWiRnV  b

● Face-WR-Face  b
Feedback  b

iObVeUYaWiRn   -   bb
PUe-ObVeUYaWiRn  b
fRUm   and   bb
PRVW-ObVeUYaWiRn  b
FRUm  b

ASUil-Ma\  b EYidence   Rf   leaUning   and  b
UeΉecWiRn   ZiWh   eYalXaWRU  b
● PUeVenW   3-YeaU   PURfeVViRnal  b

GURZWh   Plan   bb
● PUeVenW   3-YeaU   SWXdenW  b

AchieYemenW   GRal   bb
● Feedback   and   UeΉecWiRn   bb
● DiVcXVV   SRVVible   aUeaV   Rf  b

fRcXV   fRU   ne[W   3-\eaU   c\cle  b

SchedXled   ZiWh  b
EYalXaWRU  b
● 60   MinXWeV  b

iObVeUYaWiRn   -  b
EYalXaWiRn   TRRl  b

 b
iObVeUYaWiRn   -   bb
PURfeVViRnal   GURZWh  b
Plan  b

 b
iObVeUYaWiRn   -  b
SWXdenW   AchieYemenW  b
GRal   RU   PURgUam  b
DeYelRSmenW   GRal  b

Ma\  b CRmSleWe   Self-AVVeVVmenW  b IndiYidXal   acWiYiW\   bb iObVeUYaWiRn   -  b
Self-AVVeVVmenW  b

 b
EYalXaWiRn   RXbUic:  b
MaU]anR   FRcXVed  b
TeacheU   EYalXaWiRn  b
MRdel  b



Final   Evaluation   Score   
iObVeUYaWiRn   -   SRfWZaUe   ManagemenW   PlaWfRUm  b

  
A   Έnal   eYalXaWiRn   VcRUe   Zill   be   calcXlaWed   in   iObVeUYaWiRn   fRllRZing   each    3-year   
Professional   Review   Cycle.   

  
 b

 b
 b

A   4-SRinW   UaWing   Vcale   Zill   be   XVed   WR   VcRUe   each   cRmSRnenW,   Zhich   calcXlaWeV   inWR   Whe   Έnal  b
eYalXaWiRn   VcRUe:  b

 b
Highl\   E·ecWiYe 3.5   -   4.0  b

 b
E·ecWiYe 2.5   -   3.49  b

 b
NeedV   ImSURYemenW 1.5   -   2.49  b

 b
UnVaWiVfacWRU\ 0.0   -   1.49  b

 b
 b
 b
 b
 b
  
 b

 b
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InVWUXcWiRnal   PUacWice  b
65%   Rf   EYalXaWiRn  b

SWXdenW   GURZWh   bb
35%   Rf   EYalXaWiRn  b

  b   b   b

ObVeUYaWiRn    ScRUeV  b
 b

75%   Rf   InVWUXcWiRnal  b
PUacWice  b

PURfeVViRnal   GURZWh   Plan  b
 b

25%   Rf   InVWUXcWiRnal  b
PUacWice  b

SWXdenW   AchieYemenW   GRal b
 b

35%   Rf   EYalXaWiRn  b

BaVed   Rn     b BaVed   Rn     b BaVed   Rn     b

WalkWhURXgh,   infRUmal,   and  b
fRUmal   RbVeUYaWiRn   VcRUeV   bb

3-YeaU   PURfeVViRnal   GURZWh  b
Plan   RXbUic  b

3-YeaU   SWXdenW   GURZWh  b
  Plan   RXbUic  b



Teacher   Portfolio/E-Folio   (Optional)   
  bb

A   WeacheU   SRVVeVVeV   Whe   indiYidXal   UighW   WR   VXbmiW   a   SRUWfRliR   WR   Whe   eYalXaWRU   aV   a   VRXUce  b
Rf   eYidence   WR   VXSSlemenW   hiV/heU   VXmmaWiYe   eYalXaWiRn.    An   eYalXaWRU   mXVW   cRnVideU  b
SRUWfRliR   eYidence,   if   VXbmiWWed,   Zhen   deWeUmining   cRmSRnenW   UaWingV   and   fRU   a  b
VXmmaWiYe   eYalXaWiRn.  b
  bb

The   WeacheU   SRUWfRliR   iV   a   cRllecWiRn   Rf   eYidence   and   aUWifacWV   demRnVWUaWing   WeacheU  b
SUacWice,   VWXdenW   engagemenW,   and   VWXdenW   leaUning   and   achieYemenW.    SRme   eYidence   Rf  b
SUacWice   ma\   nRW   be   RbVeUYable   RU   cRllecWed   WhURXgh   Whe   RbVeUYaWiRn   SURceVV,   VR   a   SRUWfRliR  b
iV   a   WeacheUȆV   RSSRUWXniW\   WR   VhaUe   WhaW   eYidence   ZiWh   Whe   eYalXaWRU.    A   WeacheU   chRRVing   WR  b
VXbmiW   a   SRUWfRliR   VhRXld   align   Whe   eYidence   cRllecWed   ZiWh   Whe   PURfeVViRnal   Teaching  b
SWandaUdV   Rf   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel.  b
  bb

TheUe   aUe   cRXnWleVV   W\SeV   Rf   eYidence   and   aUWifacWV   WhaW   aUe   aSSURSUiaWe   fRU   a   WeacheUȆV  b
SRUWfRliR.    PRUWfRliR   aUWifacWV   and   eYidence   Rf   SUacWice   ma\   inclXde,   bXW   aUe   nRW   limiWed   WR, b
Whe   fRllRZing:  b

  
Standards-Based   Planning   

● CXUUicXlXm   MaSV   RU   UniWV   Rf   SWXd\  b
● CRmmXnicaWiRn   Rf   VWandaUdV,   leaUning   WaUgeWV,   and   cUiWeUia   fRU   VXcceVV   (e.g.  b

VcaleV   RU   UXbUicV)  b
● UVe   Rf   VcaleV   RU   UXbUicV  b
● GUading   SRlicieV   and   SUacWiceV  b
● CRXUVe   dRcXmenWV   diVWUibXWed   WR   VWXdenWV   and   SaUenWV   (e.g.,   cRXUVe   V\llabi,  b

VWXd\   gXideV,   gUaShic   RUgani]eUV,   eWc.)  b
  

Standards-Based   Instruction   
● EYidence-baVed   inVWUXcWiRnal   VWUaWegieV  b
● UVe   Rf   aVVeVVmenW   daWa   (fRUmaWiYe   RU   VXmmaWiYe)  b
● SamSleV   Rf   VWXdenW   ZRUk   and   VWXdenW   feedback  b
● InVWUXcWiRnal   WechnRlRg\  b
● LeaUning   acWiYiWieV   RU   SURjecWV  b
● ReΉecWiRnV   Rf   micUR-Weaching   RU   cRllabRUaWiYe   RbVeUYaWiRn  b
● SWXdenW   SRUWfRliRV  b

  
Conditions   for   Learning   

● ClaVVURRm   enYiURnmenW  b
● SWXdenW   RU   SaUenW   VXUYe\   daWa  b
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Professional   Responsibilities   
● CRmmXnicaWiRn   WR   VWXdenWV   and   SaUenWV  b
● PURfeVViRnal   LeaUning   CRmmXniW\   (PLC)   UeΉecWiRn  b
● CRmmiWWee   SaUWiciSaWiRn,   SUeVenWaWiRnV,   eWc.  b
● LeWWeUV   Rf   WhankV   and   cRmmendaWiRn   
● LRg   Rf   SURfeVViRnal   deYelRSmenW   acWiYiWieV  b
● PURfeVViRnal   aUWicleV   RU   SUeVenWaWiRnV  b
● WUiWingV   in   leaUning   lRgV,   jRXUnalV,   VchRRl   neZVleWWeUV,   and   UeSRUWV   

 b
A   SRUWfRliR   ma\   alVR   be   a   Za\   fRU   a   WeacheU   WR   demRnVWUaWe   gURZWh   in   UeVSRnVe   WR  b
fRUmaWiYe   feedback.    FRU   e[amSle,   a   WeacheU   ma\   haYe   UeceiYed   feedback   fURm   an   eYalXaWRU  b
WhaW   VWXdenWV   UaUel\   ZRUk   in   gURXSV.    ThaW   WeacheU   ma\   UeVSRnd   WR   WhaW   feedback   b\  b
SURYiding   leVVRn   SlanV   dRcXmenWing   Zhen,   hRZ   RfWen,   and   Whe   e·ecW   Rf   VWXdenWV   ZRUking  b
gURXSV.    OU,   Whe   WeacheU   cRXld   R·eU   a   UeΉecWiRn   VWaWing,   ȉAV   a   UeVXlW   Rf   \RXU   feedback   abRXW  b
VWXdenWV   nRW   ZRUking   in   gURXSV,   I   inWenWiRnall\   Slanned   acWiYiWieV   in   each   XniW   ZheUe   gURXS  b
ZRUk   WRRk   Rn   a   gUeaWeU   URle.Ȋ   bb
   b
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Teacher   Improvement   Process   for   Continuing   Contract   Teachers   
 b

Overview   
 b

MinneVRWa   SWaWXWe   SecWiRn   122A.40,   VXbdiYiViRn   8,   claXVe   11   SURYideV   WhaW   a   VchRRl   diVWUicWȆV  b
annXal   eYalXaWiRn   SURceVV   fRU   WeacheUV   ȉmXVW   giYe   WeacheUV   nRW   meeWing   SURfeVViRnal  b
Weaching   VWandaUdV   .   .   .   VXSSRUW   WR   imSURYe   WhURXgh   a   WeacheU   imSURYemenW   SURceVV   WhaW  b
inclXdeV   eVWabliVhed   gRalV   and   WimelineV.Ȋ    The   WeacheU   imSURYemenW   SURceVV   iV   VXSSRUW   fRU  b
cRnWinXing   cRnWUacW   WeacheUV   Zhen   an   adminiVWUaWRU   idenWiΈeV   VeUiRXV   SeUfRUmance  b
deΈciencieV   WhaW   UeTXiUe   aWWenWiRn.    The   SURceVV   dReV   nRW   inclXde   SURbaWiRnaU\   WeacheUV.   b b

 b
The   VXSSRUW   SURYided   WhURXgh   Whe   WeacheU   imSURYemenW   SURceVV    iV   cRnΈdenWial,  b
cRmSUehenViYe,   and   ma\   inclXde   aVViVWance   in   Rne   RU   mRUe   Rf   MaU]anR   FRcXVed   TeacheU  b
EYalXaWiRn   MRdel   DRmainV:    SWandaUdV-BaVed   Planning,   SWandaUdV-BaVed   InVWUXcWiRn,  b
CRndiWiRnV   fRU   LeaUning,   RU   PURfeVViRnal    ReVSRnVibiliWieV.  b

 b
The   VchRRl   diVWUicWȆV   adminiVWUaWiRn   iV   UeVSRnVible   fRU   deWeUmining   ZheWheU   a   WeacheUȆV  b
SeUfRUmance   RU   cRndXcW   neceVViWaWeV   diVciSline   RU   SlacemenW   in   Whe   WeacheU   imSURYemenW  b
SURceVV.    The   WEA   Vhall   nRW   haYe   an\   URle   in   WhiV   deciViRn,   bXW   UeWainV   iWV   UighW   WR   gUieYe   an\  b
diVciSline   Rf   a   WeacheU.   bb

 b
Improvement   Process   

 b
Step   1:     IniWial   InWeUYenWiRn   ȁ   IdenWif\   Whe   AUea(V)   Rf   PeUfRUmance   CRnceUn  b

 b
If   Whe   WeacheUȆV   adminiVWUaWRU   haV   cRnceUnV   abRXW   a   WeacheUȆV   jRb   SeUfRUmance,   RU   aV   a  b
fRllRZ-XS   WR   a   VXmmaWiYe   eYalXaWiRn   WhaW   cRnWainV   a   Έnal   UaWing   Rf   leVV   Whan   e·ecWiYe,   When  b
he/Vhe   Zill   make   cRnWacW   ZiWh   Whe   WeacheU.    The   WeacheUȆV   adminiVWUaWRU   Vhall   dUafW   a   leWWeU  b
Rf   e[SecWaWiRnV   RXWlining   Whe   aUeaV   ZheUe   Whe   WeacheU   mXVW   imSURYe   and   SUeVenW   iW   WR   Whe  b
WeacheU   in   a   cRnfeUence   VeWWing.    The   leWWeU   Zill   be   R·eUed   aV   a   cRnVWUXcWiYe   Za\   WR   claUif\  b
Whe   adminiVWUaWRUȆV   e[SecWaWiRnV   and   aVViVW   Whe   WeacheU   in   imSURYing   hiV/heU   SeUfRUmance.   bb

 b
The   WeacheUȆV   adminiVWUaWRU   and   Whe   WeacheU   Zill   meeW   aW   a   Wime(V)   eVWabliVhed   in   Whe   leWWeU  b
Rf   e[SecWaWiRnV   WR   aVVeVV   Whe   WeacheUȆV   SeUfRUmance.    If   Whe   WeacheUȆV   adminiVWUaWRU  b
deWeUmineV   Whe   WeacheU   haV   meW   Whe   e[SecWaWiRnV   SURYided,   When   Whe   WeacheU   Zill   e[iW   Whe  b
WeacheU   imSURYemenW   SURceVV.    If   Whe   WeacheUȆV   adminiVWUaWRU   deWeUmineV   Whe   WeacheU   haV  b
cRnWinXed   WR   SeUfRUm   hiV/heU   jRb   dXWieV   aW   an   XnVaWiVfacWRU\   leYel,   When   Whe   adminiVWUaWRU  b
Zill   diUecW   Whe   WeacheU   WR   Whe   ne[W   VWeS   Rf   Whe   WeacheU   imSURYemenW   SURceVV.   b b

 b
The   leWWeU   Rf   e[SecWaWiRnV   Zill   nRW   be   cRnVideUed   diVciSline.   bb

 b
The   leWWeU   Rf   e[SecWaWiRnV   Zill   be   Slaced   in   Whe   WeacheUȆV   SeUVRnnel   Έle.  b
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Step   2:     FRUmal   InWeUYenWiRn   ȁ   IdenWif\   Whe   AUea(V)   Rf   DeΈcienc\  b
 b

The   WeacheUȆV   adminiVWUaWRU   Vhall   dUafW   a   leWWeU   Rf   deΈcienc\   idenWif\ing   Whe   VSeciΈc  b
SURfeVViRnal   Weaching   VWandaUdV/VWXdenW   RXWcRme   cRmSRnenWV   ZheUe   imSURYemenW   iV  b
neceVVaU\,   Whe   UeaVRnV   fRU   Whe   inWeUYenWiRn   inclXding   an   RXWline   Rf   Whe   eYidence   VXSSRUWing  b
Whe   adminiVWUaWRUȆV   cRnceUnV,   and   Whe   UeTXiUed   cRUUecWiYe   acWiRn.   bb

 b
The   WeacheUȆV   adminiVWUaWRU   Zill   SURYide   Whe   WeacheU   ZiWh   ZUiWWen   nRWiΈcaWiRn   Rf   an  b
in-SeUVRn   meeWing   ZheUe   he/Vhe   Zill   cRmmXnicaWe   Whe   aUea(V)   Rf   SeUfRUmance   cRnceUn.  b
The   in-SeUVRn   meeWing   Zill   be   VchedXled   ZiWhin   ΈYe   (5)   VchRRl   da\V   Rf   Whe   ZUiWWen  b
nRWiΈcaWiRn.   b b

 b
Step   3:     CRmmXnicaWe   Whe   AUea(V)   Rf   DeΈcienc\  b

 b
The   WeacheUȆV   adminiVWUaWRU   cRmmXnicaWeV   Whe   aUea(V)   Rf   SeUfRUmance   cRnceUn   aW   an  b
in-SeUVRn   meeWing   and   SUeVenWV   Whe   leWWeU   Rf   deΈcienc\   WR   Whe   WeacheU.    The   adminiVWUaWRU  b
and   WeacheU   cRllabRUaWe   WR   UeVRlYe   Whe   idenWiΈed   SeUfRUmance   cRnceUnV   WhURXgh   Whe   XVe   Rf  b
an   ImSURYemenW   Plan.    The   ImSURYemenW   Plan   ma\   be   SUeVenWed   and   diVcXVVed   ZiWh   Whe  b
WeacheU   dXUing   WhiV   meeWing   RU   a   VecRnd   meeWing   ma\   be   VchedXled   WR   accRmSliVh   WhaW  b
WaVk.  b

 b
AW   Whe   UeTXeVW   Rf   Whe   WeacheU,   a   XniRn   UeSUeVenWaWiYe   ma\   aWWend   WhiV   meeWing.  b

 b
The   leWWeU   Rf   deΈcienc\   Zill   be   Slaced   in   Whe   WeacheUȆV   SeUVRnnel   Έle.  b

 b
Step   4:     CUeaWe   Whe   TeacheU   ImSURYemenW   Plan  b

 b
DXUing   Whe   in-SeUVRn   meeWing   diVcXVVed   in   SWeS   3,   RU   aW   a   VXbVeTXenW   in-SeUVRn   meeWing,  b
Whe   WeacheU   and   hiV/heU   adminiVWUaWRU   ZRUk   WRgeWheU   WR   cUeaWe   an   ImSURYemenW   Plan.    AW  b
Whe   UeTXeVW   Rf   Whe   WeacheU,   a   XniRn   UeSUeVenWaWiYe   ma\   aWWend   WhiV   meeWing.  b

 b
The   ImSURYemenW   Plan   (Vee   ASSendi[   G)   iV   baVed   Rn   Whe   MaU]anR   FRcXVed   TeacheU  b
EYalXaWiRn   MRdel   and   lRngiWXdinal   daWa   Rn   VWXdenW   leaUning   and   engagemenW   and   inclXdeV  b
Whe   fRllRZing   facWRUV:  b

 b
● PeUfRUmance   GRal(V):    The   WeacheUȆV   cXUUenW   leYel   Rf   SeUfRUmance/behaYiRU   aV  b

RXWlined   b\   Whe   WeacheUȆV   adminiVWUaWRU   and   Whe   UeTXiUed   leYel   Rf  b
SeUfRUmance/behaYiRU   XSRn   cRmSleWiRn   Rf   Whe   ImSURYemenW   Plan.    The   gRalV   mXVW  b
be   VSeciΈc,   meaVXUable,   aWWainable,   and   UeVXlWV-baVed.  b

 b
● AcWiRn   SWeSV:    The   VSeciΈc   WaVkV/dXWieV   Whe   WeacheU   mXVW   cRmSleWe,   inclXding   hRZ  b

Whe   adminiVWUaWiRn   Zill   aVViVW   Whe   WeacheU   in   cRmSleWing   Whe   WaVkV/dXWieV,   and   a b
Wimeline   fRU   cRmSleWing   gRalV   and   Whe   fXll   imSURYemenW   Slan.  b

 b
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● DaWa   CRllecWiRn   MeWhRdV/SRXUceV:    The   VSeciΈc   meWhRdV   Rf   daWa   cRllecWiRn   and   Whe  b
VRXUceV   Rf   Whe   daWa   Whe   WeacheUȆV   adminiVWUaWRU   Zill   XVe   WR   gaWheU   eYidence   Rf  b
imSURYemenW.    TheVe   ma\   inclXde   VSeciΈc   acWiYiWieV   aV   deVcUibed   in   Whe   WeacheU  b
eYalXaWiRn   SURgUam   RU   RWheUV   aV   diVcXVVed   in   Whe   face-WR-face   meeWing.  b

 b
● FUeTXenc\   and   T\SeV   Rf   Feedback:    The   fUeTXenc\   Rf   feedback   Whe   WeacheU   VhRXld  b

e[SecW   WR   UeceiYe   fURm   hiV/heU   adminiVWUaWRU   (e.g.,   UegXlaU   meeWingV)   and   Whe   W\SeV  b
Rf   feedback   (e.g.,   bXilding   adminiVWUaWRU   RbVeUYaWiRnV   and   eYalXaWiRnV,   diVWUicW-leYel  b
adminiVWUaWRU   RbVeUYaWiRnV   and   eYalXaWiRnV,   SeeU   RbVeUYaWiRnV   and   eYalXaWiRnV).  b

 b
● EYidence   Rf   PURgUeVV:    The   VSeciΈc   dRcXmenWaWiRn/eYidence   WhaW   Zill   be   XVed   WR  b

deWeUmine   Whe   WeacheUȆV   SURgUeVV   WRZaUd   Whe   SeUfRUmance   gRalV.  b
 b

● TimefUame:    Whe   VSeciΈc   WimefUame   fRU   fRUmaWiYe   feedback   Rn   SURgUeVV   aV   Zell   aV  b
VXmmaWiYe   aVVeVVmenW   Rf   SURgUeVV.    The   dXUaWiRn   Rf   Whe   ImSURYemenW   Plan   iV  b
indiYidXali]ed   and   baVed   Rn   eYidence   Rf   cRnWinXRXV,   acceSWable   SURgUeVV.   b b

 b
The   WeacheU   haV   Whe   RSSRUWXniW\   WR   aVk   an\   claUif\ing   TXeVWiRnV   befRUe   Whe   ImSURYemenW  b
Plan   iV   imSlemenWed.  b

 b
The   ImSURYemenW   Plan   Zill   be   Slaced   in   Whe   WeacheUȆV   SeUVRnnel   Έle.  b

 b
Step   5:     ImSlemenW   Whe   ImSURYemenW   Plan  b

 b
The   ImSURYemenW   Plan   iV   imSlemenWed   b\   Whe   WeacheU   ZiWh   Whe   VXSSRUW   Rf   hiV/heU  b
adminiVWUaWRU.  b

 b
IW   iV   e[SecWed   Whe   WeacheU   Zill:  b

● PaUWiciSaWe   in   Whe   acWiYiWieV/acWiRnV   idenWiΈed   in   Whe   ImSURYemenW   Plan  b
● Be   UeceSWiYe   and   Ήe[ible   in   imSlemenWing   di·eUenW   VWUaWegieV   WR   imSURYe  b

SeUfRUmance  b
● AcWiYel\   cRllecW   eYidence   UelaWed   WR   Whe   SeUfRUmance   gRalV   bb
● MainWain   a   SURacWiYe   VWance   in   hiV/heU   SURfeVViRnal   imSURYemenW  b
● Engage   in   SURfeVViRnal   UeΉecWiRn   WR   aid   in   SURfeVViRnal   gURZWh  b
● AVk   fRU   claUiΈcaWiRn   fURm   adminiVWUaWRU   Zhen   needed  b
● Be   UeVSRnVible   fRU   meeWing   WimelineV  b

 b
IW   iV   e[SecWed   Whe   WeacheUȆV   adminiVWUaWRU   Zill:  b

● PURYide   feedback   and   VXSSRUW   VWUaWegieV   fRU   imSURYemenW   Rf   SeUfRUmance  b
● Be   RSen   and   aYailable   WR   SURYide   claUiΈcaWiRn   Zhen   UeTXeVWed  b
● MRniWRU   Whe   WeacheUȆV   SeUfRUmance   fRU   imSURYemenW  b

 b
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The   WeacheUȆV   adminiVWUaWRU   SURYideV   aVViVWance   in   deYelRSing   VWUaWegieV   WR   meeW   Whe  b
idenWiΈed   gRalV   and   WR   VXSSRUW   Whe   WeacheU   in   cRmSleWing   Whe   VWeSV   Rf   Whe   ImSURYemenW  b
Plan.    SXSSRUW   VWUaWegieV   ma\   inclXde,   bXW   aUe   nRW   limiWed   WR,   Whe   fRllRZing:  b

● FRUmal   and   infRUmal   RbVeUYaWiRnV   Rf   Whe   WeacheU   and   feedback  b
● OSSRUWXniWieV   fRU   WeacheU   WR   RbVeUYe   SeeUV   in   inVWUXcWiRnal   enYiURnmenW  b
● PeeU   cRaching,   menWRUing,   RU   RWheU   fRUmV   Rf   SeeU   VXSSRUW  b
● TaUgeW   SURfeVViRnal   deYelRSmenW  b
● FUeTXenW   UeYieZ   Rf   ImSURYemenW   Plan   WR   deWeUmine   SURgUeVV  b

 b
The   WeacheUȆV   adminiVWUaWRU   ma\   diVcXVV   VXSSRUW   VWUaWegieV   ZiWh   Whe   WeacheUȆV   SeeUV,   bXW  b
caUe   mXVW   be   Waken   WR   mainWain   Whe   cRnΈdenWialiW\   Rf   Whe   WeacheUȆV   SUiYaWe   SeUVRnnel   daWa  b
WhURXghRXW   Whe   SURceVV.   bb

 b
Step   6:     MRniWRU   Whe   ImSURYemenW   Plan  b

 b
The   WeacheUȆV   adminiVWUaWRU   Vhall   meeW   ZiWh   Whe   WeacheU   WR   cRndXcW   ImSURYemenW   Plan  b
cRnfeUenceV,   Zhich   Zill   be   held   aW   SUedeWeUmined   WimeV.    The   SXUSRVeV   Rf   WheVe  b
cRnfeUenceV   aUe   WR   mRniWRU   Whe   WeacheUȆV   SURgUeVV   Rn   Whe   ImSURYemenW   Plan   and   SURYide  b
inWeUYenWiRn,   if   neceVVaU\.    AW   Whe   UeTXeVW   Rf   Whe   WeacheU,   a   XniRn   UeSUeVenWaWiYe   ma\   aWWend  b
WheVe   meeWingV.  b

 b
The   WeacheU   iV   UeVSRnVible   fRU   SURYiding   eYidence   Rf   hiV/heU   SURgUeVV   WRZaUdV   meeWing   Whe  b
gRalV   Rf   Whe   ImSURYemenW   Plan.   b b

 b
Step   7:     AVVeVV   Whe   ReVXlWV   Rf   Whe   ImSURYemenW   Plan  b

 b
AW   Whe   end   Rf   Whe   WimefUame   eVWabliVhed   in   Whe   ImSURYemenW   Plan,   Whe   WeacheU   and   hiV/heU  b
adminiVWUaWRU   meeW   WR   aVVeVV   Whe   WeacheUȆV   SURgUeVV   WRZaUd   UeVRlYing   Whe   aUea(V)   Rf  b
cRnceUn.    The   WeacheU   and   hiV/heU   adminiVWUaWRU   Zill   UeYieZ   all   eYidence   inclXding:  b

● TeacheUȆV   ImSURYemenW   Plan  b
● EYidence   cRllecWed   b\   Whe   adminiVWUaWRU   dXUing   Whe   WimefUame   Rf   Whe   ImSURYemenW  b

Plan  b
● DRcXmenWaWiRn   Rf   SURgUeVV   WRZaUdV   meeWing   SeUfRUmance   gRalV   bb
● AddiWiRnal   eYidence   SURYided   b\   Whe   WeacheU  b
● TeacheUȆV   SeUVRnnel   Έle  b

 b
The   WeacheUȆV   adminiVWUaWRU   iV   UeVSRnVible   fRU   deWeUmining   ZheWheU   adeTXaWe   SURgUeVV   ZaV  b
made   in   Whe   WeacheU   imSURYemenW   SURceVV.   bb

 b
Step   8:     DeWeUmine   Whe   OXWcRme   Rf   Whe   ImSURYemenW   Plan  b

 b
The   adminiVWUaWRUȆV   VXmmaWiYe   aVVeVVmenW   Rf   WeacheU   imSURYemenW   UeVXlWV   in   Rne   Rf   Whe  b
fRllRZing   cRXUVeV   Rf   acWiRn:  b
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● A   deciViRn   WR   e[iW   Whe   WeacheU   fURm   Whe   WeacheU   imSURYemenW   SURceVV.    The   WeacheU  b
cRmSleWeV   Whe   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   Velf-aVVeVVmenW   XVing  b
Whe   Rnline   WeacheU   UXbUic   and   Ue-enWeUV   Whe   WhUee-\eaU   SURfeVViRnal   eYalXaWiRn   c\cle.  b

● A   deciViRn   WR   mRdif\   Whe   WeacheU   imSURYemenW   Slan   RU   cUeaWe   a   neZ   WeacheU  b
imSURYemenW   Slan,   Zhich   ZRXld   UeTXiUe   UeSeaWing   SWeSV   1-6.    ThiV   cRXld   inclXde  b
diVciSline   fRU   a   WeacheU   failing   WR   make   adeTXaWe   SURgUeVV.    DiVciSline   mXVW   be   in  b
accRUdance   ZiWh   Whe   WeUmV   Rf   Whe   WeacheUVȆ   cRllecWiYe   baUgaining   agUeemenW   and  b
MinneVRWa   VWaWXWeV.  b

● A   deciViRn   WR   diVciSline   Whe   WeacheU   fRU   failXUe   WR   make   adeTXaWe   SURgUeVV   in   Whe  b
WeacheU   imSURYemenW   SURceVV.    PeU   MinneVRWa   SWaWXWeV   SecWiRn   122A.40,   VXbdiYiViRn  b
8,   claXVe   12,   diVciSline   ma\   inclXde   a   laVW   chance   ZaUning,   WeUminaWiRn,   diVchaUge,  b
nRnUeneZal,   WUanVfeU   WR   a   di·eUenW   SRViWiRn,   a   leaYe   Rf   abVence,   RU   RWheU   diVciSline   a  b
VchRRl   adminiVWUaWRU   deWeUmineV   iV   aSSURSUiaWe.    DiVciSline   mXVW   be   in   accRUdance  b
ZiWh   Whe   WeUmV   Rf   Whe   WeacheUVȆ   cRllecWiYe   baUgaining   agUeemenW   and   MinneVRWa  b
VWaWXWeV.  b

 b
The   WeacheUȆV   adminiVWUaWRU   Zill   cRmSleWe   Whe   fRUm,   OXWcRme   Rf   ImSURYemenW   Plan  b
(ASSendi[   H).    A   cRS\   Rf   Whe   cRmSleWed   fRUm   Zill   be   SURYided   WR   Whe   WeacheU.  b

 b
The   cRmSleWed   OXWcRme   Rf   ImSURYemenW   Plan   fRUm   Zill   be   Slaced   in   Whe   WeacheUȆV  b
SeUVRnnel   Έle.  b
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DiVWUicW   110  b
PURfeVViRnal  b

GURZWh,  b
ReΉecWiRn   and  b

EYalXaWiRn   b b
-   PGRE   Plan   -   bb

 b



Glossary  b
  

Continuing   Contract   Teacher    -     A   WeacheU   ZhR   haV   VXcceVVfXll\   cRmSleWed   hiV/heU  b
SURbaWiRnaU\   SeUiRd.b   The   Weaching   cRnWUacW   Rf   a   cRnWinXing   cRnWUacW   WeacheU   mXVW   Uemain  b
in   fXll   fRUce   and   e·ecW   and   ma\   nRW   be   WeUminaWed,   e[ceSW   aV   SURYided   b\   MinneVRWa   laZ.   

  

Core   8   Elements    -     A   VeW   Rf   diVWUicW   VelecWed   elemenWV   fURm   Whe   MaU]anR   FRcXVed   TeacheU  b
EYalXaWiRn   MRdel   in   Zhich   SURΈcienc\   aW   Whe   ASSl\ing   RU   InnRYaWing   leYel   iV   e[SecWed.  b
TheVe   aUe   ȉnRn-negRWiableȊ   elemenWV   fRU   all   WeacheUV   WhaW   lead   WR   high   imSacW   inVWUXcWiRn.   

  

Desired   Effect    -   The   inWended   RXWcRme   RU   UeaVRn   fRU   XWili]ing   a   VSeciΈc   VWUaWeg\.  b
 b

Domain    -   A   bRd\   Rf   knRZledge   RU   aUea   Rf   e[SeUWiVe   deΈned   b\   UeVeaUch   UeSUeVenWing   a  b
SaUWicXlaU   aVSecW   Rf   Weaching.   bb

 b

TheUe   aUe   4   DRmainV   in   MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   bb
  

Standards-Based   Planning   -    Planning   inVWUXcWiRn   baVed   Rn   SWaWe   SWandaUdV,  b
CRmmRn   CRUe,   RU   CRllege   and   CaUeeU   ReadineVV   SWandaUdV,   XnSacking   Whe  b
VWandaUdV   WR   idenWif\   leaUning   WaUgeWV,   and   VelecWing   VWUaWegieV   and   UeVRXUceV   WR  b
enVXUe   WhaW   all   VWXdenWV   can   demRnVWUaWe   SURΈcienc\   in   Whe   idenWiΈed   VWandaUd(V)  b

  

Standards-Based   Instruction   -    InVWUXcWiRn   inWended   WR   lead   VWXdenWV   WR   maVWeU\   RU  b
SURΈcienc\   in   SWaWe   SWandaUdV,   CRmmRn   CRUe,   RU   CRllege   and   CaUeeU   ReadineVV  b
SWandaUdV.  b

  

Conditions   for   Learning    -   ThRVe   cRndiWiRnV   WhaW   inΉXence   Whe   leaUning  b
enYiURnmenW.  b

  

Professional   Responsibilities    -   TeacheU   cRllegialiW\   and   SURfeVViRnal   behaYiRU.   bb
 b

TheUe   aUe   4   DRmainV   in   Whe   MaU]anR   FRcXVed   NRn-ClaVVURRm   EYalXaWiRn   MRdel  b
  

Planning   and   Preparing   to   Provide   Support    -   IdenWif\ing   gRalV   and   VelecWing  b
UeVRXUceV   WR   VXSSRUW   diVWUicW   RXWcRmeV  b

  

Supporting   Student   Achievement    -   DemRnVWUaWing   a   knRZledge   Rf   WheiU   VWXdenWV  b
and   deYelRS   gRalV   WR   VXSSRUW   WheiU   gURZWh  b

  

Continuous   Improvement   of   Professional   Practice    -   UVing   daWa   and   feedback   WR  b
UeΉecW,   in   RUdeU   WR   make   changeV   in   SURfeVViRnal   SUacWice.  b

  

Professional   Responsibilities    -   TeacheU   cRllegialiW\   and   SURfeVViRnal   behaYiRU.   bb
  

Evaluator   -    The   SUinciSal,   diUecWRU   RU   adminiVWUaWiYe   deVignee   UeVSRnVible   fRU   RYeUVeeing  b
and   cRmSleWing   Whe   RbVeUYaWiRn   and   eYalXaWiRn   SURceVV.   

  

25  b



Evidence   
  

Teacher   Evidence    -   SSeciΈc   RbVeUYable   aUWifacWV   RU   behaYiRUV   WhaW   WeacheUV   engage  b
in   Zhen   XVing   a   SaUWicXlaU   inVWUXcWiRnal   VWUaWeg\.  b

 b

Student   Evidence    -   SSeciΈc   RbVeUYable   aUWifacWV   RU   behaYiRUV   WhaW   VWXdenWV   engage  b
in   UeVSRnVe   WR   Whe   WeacheUȆV   XVe   Rf   SaUWicXlaU   inVWUXcWiRnal   VWUaWegieV.  b

  

Focus   Statement    -   SWaWemenW   (inclXded   in   Whe   SURWRcRl)   WhaW   deΈneV   and   VSeciΈeV   Whe  b
cRnVWUXcWV   Rf   a   SaUWicXlaU   elemenW.    IW   idenWiΈeV   Whe   behaYiRUV   Whe   WeacheU   VhRXld  b
demRnVWUaWe   WR   SeUfRUm   aW   Whe   DeYelRSing   leYel   Rn   Whe   UaWing/feedback   Vcale.  b

  

Instructional   Coach    -   A   WeacheU-leadeU   WUained   in   bRWh   Whe   MaU]anR   FRcXVed   TeacheU  b
EYalXaWiRn   MRdel,   MaU]anR   NRn-ClaVVURRm   MRdel   and   cRgniWiYe   cRaching   VWUaWegieV   ZhR  b
Zill   ZRUk   ZiWh   WeacheUV   WR   aVViVW   and   VXSSRUW   Whem   in   WheiU   deYelRSmenW   and   eYalXaWiRn.  b

 b

Learning   Network    -     A   VXSSRUWed   SURceVV   in   Zhich   WeacheUV   ZRUk   cRllecWiYel\   and  b
cRllabRUaWiYel\   WR   e[amine   inVWUXcWiRnal   SUacWiceV,   imSURYe   WheiU   e·ecWiYeneVV,   and   incUeaVe  b
VWXdenW   achieYemenW.   

  

Peer   Review   
  

Collaborative   Observation    -   InVWUXcWiRnal   cRach   and   SeeU   cRlleagXe   jRin   20-30  b
minXWeV   Rf   a   V\nchURnRXV   RU   aV\nchURnRXV   leVVRn.   The   SURceVV   iV   UeciSURcaWed   ZiWh  b
Whe   SaUWneU   cRlleagXe.   A   SUe   cRnfeUence   and   UeΉecWiRn   cRnYeUVaWiRn   bRRkend   Whe  b
e[SeUience   ZiWh   an   inVWUXcWiRnal   cRach   and   cRlleagXe   in   Zhich   RbVeUYaWiRnV   aUe  b
VhaUed,   TXeVWiRnV   aUe   YRiced,   and   cRnWe[W   fRU   inVWUXcWiRnal   chRiceV   iV   SURYided.  b

 b

Micro-Teaching    -   A   10-30   minXWe   leVVRn   iV   UecRUded.   IndiYidXall\,   VWa·   membeU   and  b
inVWUXcWiRnal   cRach   ZaWch   Whe   liYe   UecRUding   RU   VcUeencaVW   WR   gain   a   mRUe   cleaU  b
SicWXUe   Rf   Whe   claVVURRm   UealiWieV   in   RUdeU   WR   cRllecW   RbVeUYaWiRnal   daWa   WR   infRUm  b
inVWUXcWiRnal   deciViRnV.   A   SUe   cRnfeUence   and   UeΉecWiRn   cRnYeUVaWiRn   ZiWh   an  b
inVWUXcWiRnal   cRach   (and   PLC,   if   inWeUeVWed)   bRRkend   Whe   e[SeUience.  b

 b

Traditional   Observation    -   InVWUXcWiRnal   cRach   30   minXWe   RbVeUYaWiRn   Rf   a  b
liYeVWUeam   RU   in   SeUVRn   leVVRn   being   mindfXl   Rf   VWUaWegieV   and/RU   inVWUXcWiRnal  b
chRiceV   UelaWed   WR   engagemenW   and   VWa·   membeU'V   SURfeVViRnal   gRal.   A   SUe  b
cRnfeUence   and   UeΉecWiRn   cRnYeUVaWiRn   ZiWh   an   inVWUXcWiRnal   cRach   ZhR   haV  b
cRllecWed   anecdRWal   and   RbVeUYaWiRnal   daWa,   bRRkend   Whe   e[SeUience.  b

  

Post-ReΉection   Conference    -   The   SRVW-   UeΉecWiRn   cRnfeUence   SURYideV   an   RSSRUWXniW\   fRU  b
Whe   WeacheU   and   Whe   adminiVWUaWRU   WR   UeΉecW   abRXW   Whe   leVVRn,   claUif\   e[SecWaWiRnV,   and   Slan  b
fRUZaUd.   
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Pre-Planning   Conference    -   The   SUe-Slanning   cRnfeUence   SURYideV   an   RSSRUWXniW\   fRU   Whe  b
WeacheU   and   Whe   adminiVWUaWRU   WR   Walk   abRXW   Whe   leVVRn   SUiRU   WR   Whe   fRUmal   annRXnced  b
RbVeUYaWiRn.   DXUing   WhiV   Wime,   Whe   WeacheU   and   RbVeUYeU   diVcXVV   Whe   leVVRn,   engage   in b
cRllabRUaWiYe   deciViRn   making,   claUif\   e[SecWaWiRnV   and/RU   idenWif\   aUeaV   ZheUe   VSeciΈc  b
feedback   Zill   be   SURYided.  b

  

Probationary   Teacher    -     A   WeacheU   in   hiV/heU   ΈUVW   WhUee   cRnVecXWiYe   \eaUV   Rf   hiV/heU   ΈUVW  b
Weaching   e[SeUience   in   MinneVRWa   in   a   Vingle   diVWUicW,   RU   a   WeacheU   ZhR   had   cRmSleWed   WhUee  b
\eaUV   Rf   cRnWinXRXV   emSlR\menW   in   anRWheU   MinneVRWa   diVWUicW   and   iV   nRZ   in   hiV/heU   ΈUVW  b
\eaU   in   a   neZ   VchRRl   diVWUicW.b   The   VchRRl   bRaUd   haV   cRnVideUable   diVcUeWiRn   in   deciding  b
ZheWheU   RU   nRW   WR   UeneZ   Whe   Weaching   cRnWUacW   Rf   a   SURbaWiRnaU\   WeacheU.   

  

Professional   Growth   Plan   -    A   gURZWh   Slan   deVigned   WR   gain   SURΈcienc\   in   VSeciΈc   aUeaV   Rf  b
inVWUXcWiRnal   SUacWice.    TaUgeW   ElemenWV   fURm   Whe   WeacheUȆV   Velf-aVVeVVmenW   Zill   be   Whe   fRcXV  b
Rf   Whe   3-YeaU   PURfeVViRnal   GURZWh   Plan.   TZR   elemenWV   aUe   chRVen   -   Rne   fURm   Whe  b
SWandaUdV-BaVed   Planning   DRmain,   and   Rne   fURm   Whe   CRndiWiRnV   fRU   LeaUning   DRmain.  b
ThiV   Slan   iV   cUeaWed   b\   Whe   WeacheU   and   iV   a   cRmSRnenW   Rf   Whe   WeacheUȆV   VXmmaWiYe  b
eYalXaWiRn.   b b

 b

Observation   
  

Walk-Through   Observation    -   BUief,   infRUmal   claVVURRm   RbVeUYaWiRnV   Rf   10-15  b
minXWeV   in   lengWh   in   Zhich   Whe   RbVeUYeU   gaWheUV   eYidence   UegaUding   VSeciΈc  b
inVWUXcWiRnal   SUacWiceV.    Timel\   feedback   iV   giYen   face-WR-face   RU   elecWURnicall\   Yia  b
iObVeUYaWiRn.   WalkWhURXghV   can   be   annRXnced   RU   XnannRXnced.   bb

 b

Informal   Observation    -   An   infRUmal   RbVeUYaWiRn   fRU   a   SRUWiRn   Rf   a   claVV   SeUiRd   RU  b
inVWUXcWiRnal   eYenW.    TheVe   RbVeUYaWiRnV   aUe   XVefXl   fRU   SURYiding   addiWiRnal   feedback  b
WR   WeacheUV,   acknRZledging   SURfeVViRnal   gURZWh   and   cRllecWing   addiWiRnal   eYidence  b
WR   fXUWheU   infRUm   Whe   annXal   eYalXaWiRn   SURceVV.    While   SUe-Slanning   and  b
SRVW-UeΉecWiRn   cRnfeUence   fRUmV   aUe   nRW   UeTXiUed,   RbVeUYeUV   Zill   SURYide   Wimel\  b
feedback   WR   WeacheUV   UegaUding   WheVe   RbVeUYaWiRnV   in   a   face   WR   face   meeWing.  b
InfRUmal   RbVeUYaWiRnV   can   be   annRXnced   RU   XnannRXnced.  b

 b

Formal   Observation   -    An   RbVeUYaWiRn   fRU   a   fXll   claVV   SeUiRd   aV   deemed   aSSURSUiaWe  b
fRU   YaUiRXV   leYelV   (eaUl\   childhRRd,   SUimaU\,   inWeUmediaWe,   middle   and   VecRndaU\  b
VchRRl).   The   fRUmal   RbVeUYaWiRn   inclXdeV   a   SUe-Slanning   and   SRVW-UeΉecWiRn  b
cRnfeUence   ZiWh   Whe   WeacheU.      TheVe   cRnfeUenceV   SURYide   a   Uich   RSSRUWXniW\   fRU  b
WeacheUV   WR   UeΉecW   XSRn   WheiU   SUacWice,   engage   in   a   cRllabRUaWiYe   deciViRn   making  b
SURceVV   and   helS   adminiVWUaWRUV   claUif\   e[SecWaWiRnV.    BRWh   Whe   SUe-Slanning  b
cRnfeUence   and   Whe   SRVW-UeΉecWiRn   cRnfeUence   VhRXld   be   VchedXled   and   cRndXcWed  b
in   a   Wimel\   manneU.    The   SUe-Slanning   and   SRVW-UeΉecWiRn   fRUmV   aUe   fRXnd   in  b
iObVeUYaWiRn.   FRUmal   RbVeUYaWiRnV   aUe   annRXnced.   b 
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Self-Assessment    ȁ   PeUVRnal   UeΉecWiRn   abRXW   RneȆV   inVWUXcWiRnal   SUacWice   WR   idenWif\  b
VWUengWhV   and   aUeaV   fRU   imSURYemenW   ZiWhRXW   inSXW   fURm   RWheUV.    The   SXUSRVe   Rf   Whe  b
Velf-aVVeVVmenW   iV   WR   gXide   diVcXVViRn   abRXW   gRal-VeWWing   and   SURfeVViRnal   deYelRSmenW.   

  

Student   Achievement   Goal   -     TeacheUV   XVe   lRcal   meaVXUeV   Rf   VWXdenW   achieYemenW   WR  b
deWeUmine   baVeline   daWa   in   a   fRcXVed   aUea.   The\   Zill   mRniWRU   and   eYalXaWe   Whe   daWa   WR  b
SURmRWe   changeV   in   WheiU   inVWUXcWiRnal   SUacWiceV.   ThiV   gRal   Zill   be   mRniWRUed   RYeU   Whe   enWiUe  b
3-\eaU   eYalXaWiRn   c\cle.   ThiV   Zill   make   XS   35%   Rf   a   WeacheUȆV   VXmmaWiYe   eYalXaWiRn   VcRUe.  b

  

Summative   Evaluation    -   The   VXmmaWiYe   UeVXlWV   Rf   Whe   3-\eaU   PURfeVViRnal   ReYieZ   C\cle  b
inclXding,   RbVeUYaWiRnV,   SeeU   UeYieZ,   Whe   PURfeVViRnal   GURZWh   Plan,   and   Whe   SWXdenW  b
AchieYemenW   GRal   (ClaVVURRm   FacXlW\)   RU   PURgUam   DeYelRSmenW   GRal   (NRn   ClaVVURRm  b
FacXlW\).    See   gUaShic   Rn   Sage   2.   bb

 b

Target   Elements   -    SelecWed   elemenWV   fURm   Whe   WeacheUȆV   Velf-aVVeVVmenW   WhaW   Zill   be   Whe  b
fRcXV   Rf   Whe   3-YeaU   PURfeVViRnal   GURZWh   Plan.   b 

  
 b
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2021-2022   Transition   Year   for   Continuing   Contract   Faculty    b
MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   fRU   ClaVVURRm   FacXlW\  b

 b
The   2021-2022   VchRRl   \eaU   Zill   be   cRnVideUed   a   WUanViWiRn   \eaU   WR   Whe   neZ   DiVWUicW   110  b
PURfeVViRnal   GURZWh,   ReΉecWiRn,   and   EYalXaWiRn   Plan   (PGRE   Plan).    ThiV   \eaU   Rnl\,   all  b
cRnWinXing   cRnWUacW   facXlW\   Zill   engage   in   Whe   Vame   leaUning   e[SeUienceV   ZiWh   gXided  b
VXSSRUW   fURm   Whe   DeSaUWmenW   Rf   Teaching   and   LeaUning,   SUinciSalV,   and   diUecWRUV.    The  b
eYalXaWiRn   c\cle   Zill   UeVXme   in   2022-2023   ZiWh   cRnWinXing   cRnWUacW   facXlW\   mRYing   fRUZaUd  b
WR   Whe   ne[W   c\cle   \eaU   (baVed   Rn   2020-2021   VWaWXV).    ThiV   WUanViWiRn   \eaU   dReV   nRW   a·ecW  b
SURbaWiRnaU\   facXlW\.   b b

 b

     Learn   (Spring   &   Summer   2021)   
  

● Introduction   and   Overview   
○ PaUWiciSaWe   in   WUaining   WR   UeceiYe   an   inWURdXcWiRn   and   RYeUYieZ   Rf   Whe  b

MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   fRU   ClaVVURRm   FacXlW\  b
○ BecRme   familiaU   ZiWh   Whe   D110   CRUe   8   ElemenWV  b

 b

● Develop   1-Year   Professional   Growth   Plan   (with   Guided   Support)   
○ DeYelRS   a   1-YeaU   PURfeVViRnal   GURZWh   Plan   baVed   Rn   2   CRUe   ElemenWV   Rf   Whe  b

MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   bb
■ IdenWif\ing   CUiWical   CRnWenW   fURm   Whe   SWandaUdV  b
■ UVing   EngagemenW   SWUaWegieV  b

○ DeWeUmine   an   aUea   Rf   fRcXV   and   eVWabliVh   baVeline   daWa   fRU   Whe   SWXdenW  b
AchieYemenW   GRal  b

 b

Implement   (Fall   2021   -   Spring   2022)   
  

● Practice   and   Gain   ProΈciency   (with   Guided   Support)   
○ PUacWice   and   gain   SURΈcienc\   in   Whe   D110   CRUe   8   ElemenWV   bb
○ MRniWRU   VWXdenW   achieYemenW   baVeline   daWa   bb
○ Engage   in   cRllabRUaWiYe   cRaching   and   gXided   VXSSRUW   fRU   Whe   1-YeaU  b

PURfeVViRnal   GURZWh   Plan  b
■ 7.5   hRXUV   Rf   SURfeVViRnal   deYelRSmenW   VchedXled   aW   Ήe[ible   WimeV  b

WhURXghRXW   Whe   VchRRl   \eaU  b
 b

● Engage   in   a   “mini”   Summative   Evaluation   with   Evaluator   
○ A   minimXm   Rf   1   ZalkWhURXgh   bb
○ A   minimXm   Rf   1   infRUmal   RbVeUYaWiRn   bb
○ LeaUning   and   UeΉecWiRn   cRnfeUence   aW   Whe   end   Rf   Whe   \eaU  b

 b

Prepare   for   2022-2023   
  

● RefeU   WR   Sage   4   fRU   SUeSaUing   VWeSV  b
 b
 b
 b
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2021-2022   Transition   Year   for   Continuing   Contract   Faculty    b
MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   fRU   NRn   ClaVVURRm   FacXlW\  b

 b
The   2021-2022   VchRRl   \eaU   Zill   be   cRnVideUed   a   WUanViWiRn   \eaU   WR   Whe   neZ   DiVWUicW   110  b
PURfeVViRnal   GURZWh,   ReΉecWiRn,   and   EYalXaWiRn   Plan   (PGRE   Plan).    ThiV   \eaU   Rnl\,   all  b
cRnWinXing   cRnWUacW   facXlW\   Zill   engage   in   Whe   Vame   leaUning   e[SeUienceV   ZiWh   gXided  b
VXSSRUW   fURm   Whe   DeSaUWmenW   Rf   Teaching   and   LeaUning,   PUinciSalV,   and   DiUecWRUV.    The  b
eYalXaWiRn   c\cle   Zill   UeVXme   in   2022-2023   ZiWh   cRnWinXing   cRnWUacW   facXlW\   mRYing   fRUZaUd  b
WR   Whe   ne[W   c\cle   \eaU   (baVed   Rn   2020-2021   VWaWXV).    ThiV   WUanViWiRn   \eaU   dReV   nRW   a·ecW  b
SURbaWiRnaU\   facXlW\.   b b

 b

Learn   (Spring   &   Summer   2021)   
  

● Introduction   and   Overview   
○ PaUWiciSaWe   in   WUaining   WR   UeceiYe   an   inWURdXcWiRn   and   RYeUYieZ   Rf   Whe  b

MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   fRU   NRn   ClaVVURRm   FacXlW\  b
○ BecRme   familiaU   ZiWh   Whe   D110   CRUe   6   ElemenWV   bb

 b

● Develop   1-Year   Professional   Growth   Plan   (with   Guided   Support)  b
○ DeYelRS   a   1-YeaU   PURfeVViRnal   GURZWh   Plan   baVed   Rn   2   CRUe   ElemenWV   Rf   Whe  b

MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel   bb
■ EVWabliVhing   and   CRmmXnicaWing   CleaU   GRalV   fRU   SXSSRUWing   SeUYiceV  b
■ DemRnVWUaWing   KnRZledge   Rf   SWXdenWV  b

○ DeWeUmine   an   aUea   Rf   fRcXV   and   eVWabliVh   baVeline   daWa   fRU   Whe   PURgUam  b
DeYelRSmenW   GRal   bb

 b

Implement   (Fall   2021   -   Spring   2022)   
  

● Practice   and   Gain   ProΈciency   (with   Guided   Support)  b
○ PUacWice   and   gain   SURΈcienc\   in   Whe   D110   CRUe   6   ElemenWV   bb
○ MRniWRU   SURgUam   gRal   baVeline   daWa   bb
○ Engage   in   cRllabRUaWiYe   cRaching   and   gXided   VXSSRUW   fRU   Whe   1-YeaU  b

PURfeVViRnal   GURZWh   Plan  b
■ 7.5   hRXUV   Rf   SURfeVViRnal   deYelRSmenW   VchedXled   aW   Ήe[ible   WimeV  b

WhURXghRXW   Whe   VchRRl   \eaU  b
 b

● Engage   in   a   “mini”   Summative   Evaluation   with   Evaluator   
○ A   minimXm   Rf   1   ZalkWhURXgh  b
○ A   minimXm   Rf   1   infRUmal   RbVeUYaWiRn   bb
○ LeaUning   and   UeΉecWiRn   cRnfeUence   aW   Whe   end   Rf   Whe   \eaU  b

 b

Prepare   for   2022-2023   
 b

● RefeU   WR   Sage   4   fRU   SUeSaUing   VWeSV  b
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Marzano   Focused   Teacher   Evaluation   Model   
ClaVVURRm   FacXlW\   SXcceVV   MaS  b

 b
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Marzano   Focused   Teacher   Evaluation   Model   
NRn   ClaVVURRm   FacXlW\   SXcceVV   MaS  b

 b
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Teacher   Improvement   Plan  
  

In   RUdeU   WR   cRUUecW   Whe   deΈciencieV   nRWed   in   Whe   ___________   LeWWeU   Rf   DeΈcienc\,   iW   iV  b
e[SecWed   WhaW   \RX   Zill   accRmSliVh   Whe   fRllRZing   gRal(V)   in   accRUdance   ZiWh   Whe   WimelineV b
SURYided.  b

 b
Area(s)   of   DeΈciency:   

  

  
Improvement   Plan:   

 b

 b
 b
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MaU]anR   FRcXVed   TeacheU   EYalXaWiRn   MRdel  b
ElemenW(V)  b CXUUenW   LeYel   Rf   PeUfRUmance/BehaYiRU  b

     

     

     

     

PeUfRUmance  b
GRal(V)  b

AcWiRn   SWeSV   ZiWh  b
Timeline   and  b
SSeciΈc   DaWeV  b

DaWa   CRllecWiRn  b
MeWhRdV   and  b

SRXUceV  b

FUeTXenc\   and  b
T\SeV   Rf  b
Feedback  b

EYidence   Rf  b
PURgUeVV   (DaWa)  b
and   DaWeV   Zhen  b

AchieYed  b
 b  b  b  b  b

 b
 b
 b
 b
 b
 b
 b

 b  b  b  b



AW   Whe   end   Rf   Whe   WimefUame   eVWabliVhed   in   Whe   ImSURYemenW   Plan,   Whe   WeacheU   and  b
adminiVWUaWRU   Zill   meeW   WR   aVVeVV   Whe   WeacheUȆV   SURgUeVV   WRZaUd   achieYing   Whe   UeTXiUemenWV  b
Rf   WhiV   ImSURYemenW   Plan.    The   adminiVWUaWRUȆV   VXmmaWiYe   aVVeVVmenW   Rf   WeacheU  b
imSURYemenW   Zill   UeVXlW   in   Whe   deciViRn   WR:   1)   e[iW   Whe   WeacheU   fURm   Whe   WeacheU  b
imSURYemenW   SURceVV;   2)   mRdif\   Whe   WeacheU   imSURYemenW   Slan   RU   cUeaWe   a   neZ   WeacheU  b
imSURYemenW   Slan,   Zhich   cRXld   inclXde   diVciSline   fRU   failXUe   WR   make   adeTXaWe   SURgUeVV;   RU  b
3)   diVciSline   Whe   WeacheU   fRU   failXUe   WR   make   adeTXaWe   SURgUeVV   in   Whe   WeacheU   imSURYemenW  b
SURceVV.   b b

 b
 b

I   haYe   UeYieZed   WhiV   ImSURYemenW   Plan   ZiWh   Whe   WeacheU.   bb
 b
 b

EYalXaWRU   SignaWXUe: DaWe:  b
 b
 b

I   haYe   UeYieZed   WhiV   ImSURYemenW   Plan   ZiWh   m\   adminiVWUaWRU.  b
 b
 b

TeacheU   SignaWXUe: DaWe:  b
 b
 b

CC:    TeacheU,   AdminiVWUaWRU,   DiUecWRU   Rf   HXman   ReVRXUceV,   TeacheUȆV   PeUVRnnel   File  b
OXWcRme   Rf   TeacheU   ImSURYemenW   PURceVV  b

 b
 b
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Outcome   of   Teacher   Improvement   Process   
 b
  

Date:      
  

TO:   
  

FR:  b
  

RE: OXWcRme   Rf   \RXU   SlacemenW   Rn   Whe   ImSURYemenW   Plan   
  
 b

On   _______________,   \RX   ZeUe   Slaced   Rn   an   ImSURYemenW   Plan   fRU   ciWed   SeUfRUmance  b
deΈciencieV.    PeUfRUmance   imSURYemenW   e[SecWaWiRnV   ZeUe   alVR   SURYided,   alRng   ZiWh  b
acWiRn   Slan(V)   and   Wimeline(V)   fRU   WheiU   accRmSliVhmenW.    The   fRllRZing   VXmmaUi]eV   m\  b
aVVeVVmenW   Rf   \RXU   UeVXlWV   WRZaUdV   meeWing   WhRVe   imSURYemenW   e[SecWaWiRnV:  b

 b
OXWcRmeV   Rf   SeUfRUmance   gRal(V)   eVWabliVhed   in   Whe   ImSURYemenW   Plan  b

 b
 b
 b

CRmmenWV   Rn   WeacheUȆV   RYeUall   SeUfRUmance   Rn   Whe   ImSURYemenW   Plan  b
 b
 b
 b

AV   a   UeVXlW   Rf   \RXU   SeUfRUmance   Rn   Whe   ImSURYemenW   Plan,   I   am   UecRmmending   Whe  b
fRllRZing   cRXUVe   Rf   acWiRn:  b

 b
 b
 b

I   haYe   UeYieZed   WhiV   fRUm   ZiWh   Whe   WeacheU.   bb
 b
 b

EYalXaWRU   SignaWXUe: DaWe:  b
 b
 b

I   haYe   UeYieZed   WhiV   fRUm   ZiWh   m\   adminiVWUaWRU.  b
 b
 b

TeacheU   SignaWXUe: DaWe:  b
 b
 b

CC:    TeacheU,   AdminiVWUaWRU,   DiUecWRU   Rf   HXman   ReVRXUceV,   TeacheUȆV   PeUVRnnel   File  b
 b

35  b


