Labor Relations Update
11.27.2023

Presented by Ra Chhoth
Director of Finance and Operations and

Enid Schonewise
Director of Human Resources
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Past Estimated Average Daily Membership (ADM)
Actuals and Forecast

Fiscal Year Revise Forecast Actual Variance
16-17 3968 3899 -69
17-18 3990 4039 49
18-19 4105 4051 -54
19-20 4145 4071 -74
20-21 4088 3972 -116
21-22 4050 4017 -33
22-23 4000 3979 -21
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11 Year Unreserved General Fund Balance History
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Steps and Lanes Increase before
Salary Schedule Improvement

- Tentative agreement between District and WEA

- The average year 1 dollar increase per full time
equivalent (FTE) is $1,795

- Average year 2 dollar increase per FTE is S865

- The average 2-year total is S2,660 per FTE which

equates to $763,000 in step and lane increases. N \
@




Labor Relations Updates - Website
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Waconia Public Schools and its employee labor groups share a common interest

>
Business & Finance in creating the most effective educational experiences for students.

Communications

CORE PURPOSE

Community Education

> Health Services « Empower students to explore their passions and create their success by
providing opportunities for academic, social and emotional growth.
¥ Human Resources « Prioritize our agreed upon “Desired Daily Experiences” for students,

parents and staff.
Employee Assistance Program

To support these goals, Waconia Public Schools have established Guiding

Employee Benefits Values for contract negotiations.

Employee Handbook

GUIDING VALUES

Employee Work Agreements
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https://isd110.org/departments/human-resources/negotiations

No two districts are the same

Larger districts tend to get e ﬂ’"“"’{ mwm“[“‘ﬂm "zm]
more $ (not just because they = '
have more students)

- Voter Approval
- Per Student

- Compensatory
- Tax Base

- Other
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2022-2023 Salary Schedule Comparison
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Thank You

Questions?
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