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OUR MISSION

ISD 110 maximizes opportunities for all students to
explore their passions and create their success by
committing to a community that includes academic
rigor, social growth, and emotional wellbeing.
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Student
Outcomes

2 Elementary student
performance on MCAs

2 Middle school student
performance on MCAs

OUR STRATEGIC DIRECTIONS

Student & Staff
Experience

2 Physically and
emotionally safe at
school

2 Recognize & respond
to cultural commonalities
and differences. Feel
welcomed, respected,
and heard

2 Access to inclusive
academic, leadership,
service and social
experiences

Systems &
Structures

2 Management of
financial resources

2 Proactive planning
for and management of
facilities

2 Monitor & promote
student enrollment



Strategic Direction

Delivering high-quality instruction that advances academic excellence.

Elementary
student
performance on
MCA

Percentage of 3rd-5th grade students
who meet or exceed proficiency in
reading

59% or below

60%-64%

Percentage of 3rd-5th grade students
who meet or exceed proficiency in
math.

59% or below

Middle school
student
performance on
MCA

Percentage of 6th-8th grade students
who meet or exceed proficiency in
reading.

59% or below

Percentage of 6th-8th grade students
who meet or exceed proficiency in
math.

59% or below

High school
student readiness
for post-high
school success

Percent of students meeting 3 out of 4
benchmarks for the ACT.

34% or below

60%-64%

35%-39%

65%-69%

65%-69%

70%-74%

70%-74%

75% or higher

75% or higher

75% or higher

Percent of students taking at least one
course designated for higher ed and
future careers at WHS.

65%-69%

70%-74%

65%-69%

75%-79%

70%-74%

75% or higher
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45%-49%

50% or higher

85% or higher




Comprehensive Achievement and
Civic Readiness (CACR) Goals

World's Best Workforce- 2013 - Established to ensure school districts
enhance student achievement through teaching and learning supports.

CACR - 2024 - Supporting students in academic achievement as well as
prepare them to be active members of their community after graduation.

All children are ready for school.

All racial and economic achievement gaps between students are closed.
All students are ready for career and college.

All students graduate from high school.

Prepare students to be lifelong learners.




Comprehensive Achievement and Civic Readiness (CACR)

=14\ Access to
Readiness Excellent
Teachers

Staff
Development
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Who is Responsible for CACR?

Minnesota Department of Education’s : :
CACR Advisory Committee’s Role

Role
i , e Give recommendations on rigorous
e Offer support to districts to help implement S R R
their CACR plan in compliance with MN Stat., achievement goals and measures

sect. 120B.11 ® Help communicate and engage

School District's Role stakeholders around the plan components
e Create a CACR plan to align curriculum and Community’s Role
instruction so that students are college and e Partner with District
career ready e Provide input on the plan

School Board's Role e Support the community strategies
e Adopt a long-term, comprehensive strategic
plan to support and improve teaching and
learning
e Hold annual public meetings to report progress
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Summary of CACR Goals for 2024-25

All students are ready for school  The number of kindergarten students demonstrating readiness skills will grow by
3% from fall to spring as measured by the FASTBridge Early Literacy Composite.
The gap between sub groups will be 15% or less as compared to all students

tested.
All racial and economic The gap between subgroups of students in 3rd through 8th grade, as measured
achievement gaps are closed by statewide MCA Reading, will be 15% or less as compared to all students
tested.

The gap between subgroups of students in 3rd through 8th grade, as measured
by statewide MCA Math, will be 15% or less as compared to all students tested.

All students are ready for career  48% of all students that take the ACT at Waconia High School will meet 3 of the 4
and college benchmarks as measured by the ACT.

All students graduate from high o , .
school Waconia High School students will meet or exceed the Graduation Rate Target.

Prepare students to be lifelong

The percent of ISD 110 3rd through 8th graders meeting or exceeding on the
learners.

Math MCAs will grow from 66.2% in 2024 to 69.2% in 2025.
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ISD 110 Demographics

Demographics

ISD110 ISD110
2023-24 2024-25

Total Enrollment 4,045 4,000

777 784

Special Ed 19.2% 19.6%

522 518

Free/ Reduced Lunch 12.9% 12.9%

462 461
Students of Color 11.4% 11.5%
oL 63 73

1.6% 1.8%
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All Students are Ready for School

Goal: The number of kindergarten students demonstrating readiness skills will grow by 3%
from fall to spring as measured by the FASTBridge Early Literacy Composite.

FASTBridge Early Literacy
Grade Kindergarten
% of students Meeting Spring Benchmark

Fall Assessments
e  Concepts of Print
Onset Sounds

[}
° Letter Names
° Letter Sounds

&

ST ISD110 ISD110 ISD110 ISD110
uden roup 2021-22 2022-23 2023-2024 2024-2025
All Kindergarten Tested students - Fall 82% 81% 73% 76.9%
All Kindergarten Tested students - Spring 65.3% | 80.0% | 71.2% 74.5% y

IA PUBLIC SCHOOLS - ISD110 -
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Spring Assessments
e Letter Sounds
e  Word Segmenting
e Nonsense Words
e Sight Words




All Racial and Economic Achievement Gaps are Closed

Goal: The gap between subgroups of students in 3rd through 8th grade, as measured by
statewide MCA Reading and MCA Math, will be 15% or less as compared to all students tested.

MCA-IIl Reading MCA-IIl Math
3rd - 8th Grades 3rd - 8th Grades
2024-2025 2024-2025
% of students meeting or exceeding the state standards % of students meeting or exceeding the state standards
Student Group el Statewide Student Group el Statewide
2024-25 2024-25
All 3-8 Tested students 64.8% 49.3% All 3-8 Tested students 67.8% 46.6%
Special Ed 42.3% o Special Ed 45.9% o
District Gap 10059 [ 252k District Gap -21.9% | 256%
Free/ Reduced Lunch 40.8% o Free/ Reduced Lunch 40.5% o
District Gap -24% 32.2% District Gap -27.3% 37.5%
Students of Color 52.2% s Students of Color 49.0% o
District Gap 12.6% | 351% District Gap .18.8% | 303%
Elz 15.9% o =E 15.9% o
District Gap -48.9% 4025 District Gap -51.9% S
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All Students are Ready for Career and College
Goal: 48% of all students that take the ACT at Waconia High School will meet 3 of the 4
benchmarks as measured by the ACT.

ACT - National Test day Results

11th Grade
ISD110 ISD110 ISD110 ISD110 :
Student Group 202122 | 202223 | 2023.24 | 2024-25 Average ACT Composite Score
0 state [ Waconia
ACT Average Composite Score 20.8 21.2 21.9 211

25

% of students that met at least 3 college
and career readiness benchmarks 51% 39% 45% 43.7% 20
(English, Math, Reading & Science)

% of students meeting English 61% 63% 69% 65% 15
Benchmark (18) & Avg score 19.5 19.6 20.1 19.6

% of students meeting Math (22) 39% 45% 58% 48% 10
Benchmark & Avg score 20.7 211 22,5 21.5

% of students meeting Reading 46% 52% 52% 50% 5
Benchmark (22) & Avg score 21.4 22.0 22.6 21.7

0

% of students meeting Science 41% 41% 44% 41% 2021-2022 2022-2023 2023-2024 2024-2025

Benchmark (23) & Avg score 21.2 21.5 21.8 20.3
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All Students Graduate from High School

Goal: Waconia High School students will meet or exceed the Graduation Rate Target.

High School Graduation Rates

ISD110 ISD110 ISD110 ISD110

il e 2020-21 2021-22 2022-23 2023-24

4-yr Graduation rate 95.7% 96.4% 95.6% 96.2%

Statewide Graduation rate 83.3% 83.6% 83.3% 84.2%

4-yr Graduation rate for special education 82.9% 77.5% 88.4% 83.9%

4-yr Graduation rate for Free/Reduced Lunch 81.8% 89.7% 84.3% 84.5%

4-yr Graduation rate for students of color 90.3% 97.4% 81.1% 87.5%
4-yr Graduation rate for EL Too Small Too Small Too Small Too Small
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Prepare Students to be Lifelong Learners

Goal: The percent of ISD 110 3rd through 8th graders meeting or exceeding on the Math MCAs will grow
from 66.1% in 2024 to 69.1% in 2025.

MCA-IIl Math
3rd - 8th Grades
% of students that meet or exceed

e G ISD110 I1SD110 ISD110 I1SD110
P 2021-22 2022-23 2023-2024 | 2024-2025
All 3rd-8th Grade Students 64.4% 64.2% 66.1% 67.8%
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Local Literacy Plan

READ Act - 2023 - The goal of the READ Act is

to have every Minnesota child reading at or above grade level every year, beginning
in kindergarten,

and to support multilingual learners and students receiving special education
services in achieving their individual reading goals.

Minn. Stat. 120B.12 (2023)

\
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Local Literacy Goals 2024-25

Goal1 The number of ISD 110 Kindergarten, 1st and 2nd graders that meet the spring
benchmark will increase from 72.6% in spring 2024 to 75.6% in spring 2025 based
on the FASTBridge earlyReading composite score and aReading score.

Goal 2 The number of ISD 110 3rd, 4th and 5th graders that meet or exceed on the
Minnesota Comprehensive Assessment in the area of reading will increase from
66.7% in spring 2024 to 70% in spring 2025,

Goal 3 The number of ISD 110 6th, 7th and 8th graders that meet or exceed on the
Minnesota Comprehensive Assessment in the area of reading will increase from
65.2% in spring 2024 to 68.2% in spring 2025.
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Local Literacy Plan
Goal: The number of ISD 110 Kindergarten, 1st and 2nd graders that meet the spring benchmark will
increase from 72.6% in spring 2024 to 75.6% in spring 2025 based on the FASTBridge earlyReading
composite score and aReading score.

FastBridge - Reading
K-2
% of students that meet benchmark

ISD110 ISD110

S L 2023-2024 | 2024-2025

0, 0,
Kindergarten 71.2% 74.5%

72.1% 64.9%

1st Grade
ond Grade 74.5% 70.4%
K-2nd Grade 72.6% 69.8%

IA PUBLIC SCHOOLS -+ ISD110 *« EXPLORE YOUR PASSIONS. CREATE YOUR SUCCESS.




Local Literacy Plan

Goal: The number of ISD 110 3rd, 4th and 5th graders that meet or exceed on the Minnesota Comprehensive
Assessment in the area of reading will increase from 66.5% in spring 2024 to 70% in spring 2025.

FastBridge - Reading
K-2
% of students that meet benchmark
ISD110 I1SD110
SR L 2023-2024 | 2024-2025
3rd Grade 63.4% 58.6%
4th Grade 62.4% 63.5%
5th Grade 74.5% 76.8%
3rd-5th Grade 66.5% 66.3%

IA PUBLIC SCHOOLS -+ ISD110 *« EXPLORE YOUR PASSIONS. CREATE YOUR SUCCESS.




Local Literacy Plan

Goal: The number of ISD 110 6th, 7th and 8th graders that meet or exceed on the Minnesota
Comprehensive Assessment in the area of reading will increase from 65.1% in spring 2024 to 68.2% in spring

2025,
MCA 1ll - Reading
6-8
% of students that meet benchmark
ISD110 ISD110
S ETED 2023-2024 | 2024-2025
6th Grade 71.4% 70.7%
7th Grade 62.2% 60.5%
8th Grade 61.8% 59.6%
6th-8th Grade 65.1% 63.2%
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Questions
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